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Subject: 

Date: 

From: 

March 28, 2019

To: 

The 2018 – 2019 year for the University Staff Advisory Committee (USAC) has been very 
productive.  Our committee has partnered with many key leaders, University initiatives, and 
staff in order to advance the mission of the University.  As the President's staff advisory 
committee, USAC is dedicated to positively advocating on behalf of staff.   

USAC continues to deliver on our multi-year plan that began in 2017. This consistency in our 
vision and focus over the past two years strengthens our efforts and progress.  Many of our 
successes have been due to the strength of our four sub-committees.  Their dedication to the 
work we do is paramount to our advocacy. 

The enclosed annual report contains this year’s recommendations, updates on key initiatives 
and next steps.   

USAC appreciates your continued commitment and confidence in USAC and the work we do 
to advocate on behalf of staff.

Executive Summary
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USAC's University Shared Governance Proposal 

USAC leadership took on an important initiative this year to evaluate the make-up of 
University Senate and the nineteen (19) Senate Committees, especially as it relates to staff 
presence across Ohio State’s shared governance body. 

We discovered that faculty, students and administrators are well represented across 
various senate committees.  We also discovered there was minimal staff presence within 
senate, although, staff represent more than 57% of all Ohio State employees.  Specifically, 
we found… 

• University Senate currently consists of 137 voting senators, none of
which are voting staff members.  There is one staff member on
University Senate (the USAC Chair), however, that seat is non-voting.

• Senate is also comprised of nineteen (19) separate senate committees.
In aggregate, there are 319 members on these 19 committees.  Of the
319 members, 17 of them (5%) are staff.

Appendix A: USAC’s University Senate Shared Governance Proposal  4

Recommendations

Staff are valuable partners in the success of the University and Medical Center. Their roles 
and focus include professionals in every aspect of this complex and successful 
organization:  academic advisors, student life, career services roles, instructors, facilitators, 
health care providers, business support, public safety, and many more.  Staff play a critical 
role in the implementation of important campus initiatives such as the University’s and 
HR’s strategic plans and the Enterprise Project. The University owes much of the strength 
of its reputation and success to the hard work of its dedicated staff. As such, we felt the 
staff role on Senate needed to be increased. 

USAC leadership analyzed the current structure and worked with various leaders and 
constituencies across campus in order to develop and submit a comprehensive proposal 
to increase staff presence within University Senate and within specific Senate Committees. 
USAC’s proposal includes adding five (5) voting staff senators to University Senate as well 
as adding a staff member to six (6) of the nineteen (19) Senate Committees.   

USAC’s proposal aligns with the University’s Time and Change Strategic Plan by providing 
diverse views and considerations as part of Ohio State’s decision-making process.   

On November 15, 2018, USAC leadership presented this proposal to the Senate Steering 
Committee.  Senate Steering formed a special sub-committee to evaluate USAC’s proposal 
and to incorporate other changes steering was looking to make within University Senate.  
The combined proposal has been shared with leadership, Faculty Council and the Rules 
Committee.  The next step is to take the combined proposal to University Senate; and, 
assuming this passes, the proposal will move onto the Board of Trustees in May for 
approval. 

USAC’s recommendation is for the University to adopt our proposal.  In doing so, Ohio 
State’s shared governance process will be more robust with diverse perspectives from 
faculty, students, administrators and staff.  Additionally, Ohio State has the opportunity to 
be a leader amongst per institutions with regard to university governance, with views from 
faculty, students, administrators and staff.
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Flex Work Arrangement

Recommendations

In collaboration with the President and Provost’s Council on Women (PPCW), USAC 
explored the University’s Flexible Work Policy (6.12) and implementation across campus. 
Complete details regarding the work accomplished this year are listed in the Staff 
Compensation and Benefits Subcommittee (SBCS) section on page 12-13 of this report. 
The PPCW Flex Work Policy Task Force Report is also included as an appendix.

USAC’s recommendation echoes PPCW’s recommendation to update the Flexible Work 
Arrangement proposal form to include a justification on the form, requiring managers to 
provide a business reason for denying a flexible work request. This simple, but effective 
addition to the form, will provide enhanced clarity around flexible work decisions, reduce 
inconsistencies in the approval of flex work requests within units, and ensure proper 
communication between employees and their supervisors.

Appendix B: PPCW Flex Work Policy Task Force Final Report 2018-19  

Enhancements to Ohio State Parking System 

Through various discussions with staff and leaders, USAC has begun to formulate a 
recommendation to tier the cost of parking based on salary levels of staff.  Today, an 
employee making $30,000 per year pays the same for parking as an employee making 
$200,000 per year.  Our recommendation would align with Ohio State’s current 
healthcare and prescription insurance premiums, which are currently based on an 
employee’s salary range. 

Based on conversations to-date with CampusParc and the Office of Administration and 
Planning, additional analysis will be necessary to determine a comprehensive parking 
fee structure that will provide appropriate cost tiering based on salary levels while also 
ensuring a financially neutral outcome for CampusParc.  

USAC’s recommendation is to continue partnership with CampusParc and the Office of 
Administration and Planning to perform a detailed analysis over the next 10-12 months 
in order to finalize a suitable recommendation to submit to the Parking Advisory 
Committee (PAC) to be implemented in July 2020.

Appendix F: Flexible Work Arrangements Toolkit Resources
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Three Floating Holidays

Through various discussions this past year with staff and leaders, USAC identified 
and analyzed low cost, high impact, innovative changes to improve the staff experience. 
Ideas generated were:

Recommendations

• Provide staff with additional time off between the holidays of Christmas
and New Year’s.  We researched peer institutions and found many of
them had some type of time-off benefit over the holidays.  Examples
included closing the week between Dec 25 and Jan 1 or providing
“floating holidays” for staff to use.

• Advocate for flexible/floating holiday(s) to accommodate cultural
religious, non-Christian, celebrations and holidays outside of the
designated University holidays.

• Provide staff with paid leave to be used towards community
engagement or volunteer service.

• Provide staff with opportunities to engage in “wellness days” in order
to promote a culture of wellness across the University.  Today, it is
likely that staff may use vacation or sick days in place of wellness days.

• Provide staff with paid leave in celebration of their birthday.

• Change to a consistent summer schedule for the University. Examples
could be 7:30am - 4:30pm during business days or providing an
opportunity to work a flexible schedule of four 10-hour days.

USAC’s recommendation is for the University to adopt three (3) paid floating holidays, in 
addition to their current allocation of vacation days, for staff members to apply to any of the 
above situations (or others).  USAC also recommends further partnership with the Office of 
Human Resources and the Enterprise Project to perform a detailed analysis over the next 
10-12 months in order to finalize suitable rules or policy changes to support a July 2020 
implementation.
In order for the University to offset the cost of this recommendation, one option may be to 
reallocate three (3) sick days to be used for the “floating” holidays.  Based on USAC’s 
research in partnership with the Office of Human Resources’ Data Analytics team (see 
Appendix C for a full analysis), the median number of sick days for staff members of 
75-100% FTE with at least one (1) year of state service across the University and Medical 
Center is 36 days with the average being 61 days.

Appendix C: Floating Holiday Benchmarking

ryan.1159
Highlight



7

Direct Impact to Staff – USAC Multi-Year Plan 

USAC is committed to regular engagement with staff and maintaining a consistent voice 
advocating on behalf of staff. The chart below summarizes key initiatives and activities 
from 2017-18 and includes new initiatives and focus areas in 2018-19.  These areas align 
with the pillars of USAC’s multi-year plan as well as the University’s Strategic Plan, 
Enterprise Project and USAC’s Mission. The intent is to update this plan periodically to 
ensure our focus is aligned with key University initiatives. 

• Continue to prioritize our efforts in the four existing subcommittees:
Governance, Inclusive Excellence (IE), Outreach and Engagement
(O&E), and Staff Compensation and Benefits
(SCBS)

• Focus on diversity and inclusion to create a culture of equity for staff
across the University

• Cultivate relationships with key leaders to represent the needs of staff
• Enhance our involvement with the Enterprise Project, Career Roadmap,

and other University-wide initiatives
• Increase staff presence in University governance
• Increase collaboration with staff advocacy groups across the Big Ten

Academic Alliance
This chart emphasizes USAC key initiatives and activities that are a priority to USAC. 
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Direct Impact to Staff – Executive Committee 

In years past, USAC received inquiries from other peer institutions such as the University of 
Nebraska and Penn State University regarding our committee structure, how we advocate 
on behalf of staff and how we have addressed certain staff issues. 
During the summer of 2018, USAC leadership led a coordinated effort with other Big Ten 
institutions with the purpose of collaborating on staff advocacy.  We have conducted three 
quarterly conference calls with staff advocacy leaders across the Big Ten, with our fourth 
meeting to occur in May 2019. Ten (10) of the fourteen (14) Big Ten institutions have been 
represented on these calls. To date, we have spent time sharing overviews of our 
respective staff advocacy groups as well as collaborating on various staff related topics. 
Earlier this year, we contacted the Big Ten Academic Alliance (BTAA) to inquire on 
establishing this group as a formal BTAA peer group on staff advocacy across Big Ten 
institutions.  BTAA is supportive of this peer group and has provided BTAA branding 
information for this group to use. 
In order for this group to be sustainable beyond these initial quarterly calls, a smaller group 
met to determine a steering-type structure for the larger group.  This resulted in three roles 
being identified... Chair, Vice-Chair and Secretary.  The Chair role provides vision and 
leadership for the larger group.  Since the Chair of Ohio State’s USAC is currently leading 
this initiative, he was identified as the Chair of the Big Ten Collaboration on Staff Advocacy.  
The group identified a staff advocacy leader from the University of Iowa to be the Vice-
Chair, who will succeed the Chair annually on July 1st.  The Secretary role serves as an 
administrative leader of the group ensuring our roster and access to a collaboration site is 
maintained.  A staff advocacy leader from the University of Wisconsin was identified to be 
Secretary.  
Next Steps
USAC will remain actively engaged in this collaboration peer group.  The USAC Executive 
team will continue to serve on this group as active members.

Big Ten Collaboration on Staff Advocacy 

Regional Campus Staff Engagement 

To promote collaboration between USAC and the regional campuses, USAC members 
attended regional staff meetings in early 2019 meeting with 135 staff members and 
traveling over 400 miles. During this opportunity to engage with regional staff members, 
USAC shared progress updates on key initiatives for the 2018-19 year, highlighted 
current opportunities for staff, which included Staff Career Development Grants as well 
as the USAC new member recruiting process.
There was quality discussion on how to best engage with regional staff 
and ensure USAC is advocating on behalf of all staff across the state. 
Each campus was also granted $500 from USAC to be used to 
advocate on behalf of staff.
Next Steps
USAC will continue regional campus engagement which includes 
hosting a fall 2019 Regional Staff Advisory Committee Retreat as well as 
increased marketing regarding Staff Career Development Grants and 
new member recruitment to regional campuses. 
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Direct Impact to Staff – Executive Committee 

University Leadership Search Committees 
Members of USAC leadership have also served on various Ohio State leadership 
search committees.  These include Executive Vice President & Chancellor for Academic 
Health Care; Associate Vice President for Talent, Diversity and Leadership within the 
Office of Human Resources; as well as the Associate Vice President for Institutional 
Equity housed within the Office of Academic Affairs.

Veterinary Medicine Staff Advisory Committee

This past December, staff members from the College of Veterinary Medicine College 
Staff Advisory Council (CSAC) presented to USAC Executive Committee a proposal on 
Recommendations for Workplace Culture Improvement. The purpose of their proposal 
was to identify areas of concern and recommend solutions the University could 
implement to better the work environment and well-being of staff. From a survey that 
was conducted, the following areas were identified as being important to the 90 staff 
respondents 1) career advancement, compensation and benefits 2) faculty/staff 
relations 3) interdepartmental relations and 4) leadership and management relations.  
Of these key areas, CSAC identified recommendations that would be important to the 
staff at-large 1) increase the amount of paid personal leave for staff 2) implement a 
graduated fee structure for employee parking permits.  In relation to increasing the 
amount of paid personal leave for staff, CSAC’s point of concern states staff are 
awarded paid time off significantly lower than faculty and senior administration, 
particularly for employees in their first 10 years of service which can contribute to job 
burnout. The proposed recommendation is 1) increase vacation accrual rate for staff, 
starting at 15 annual days for new employees or 2) award all full-time staff three 
personal days each year.  For the graduated parking permit fee structure, CSAC’s 
point of concern is related to availability and cost. The proposed recommendation is 
to implement a graduated scale, or tiered structure for parking permits that is 
equitable among all employees.
Next Steps
USAC will incorporate Vet Med’s recommendations into USAC’s work and 
recommendations, especially as there are consistent with themes USAC has heard 
from staff across campus.

Ohio State University Young Professionals Network

One Employee Resource Group (ERG) that USAC Executive team partnered with this 
year is the Ohio State University Young Professionals Network (OSUYPN).  USAC 
collaborated on committee structure, engagement ideas in order to increase 
membership and connecting OSUYPN to senior leaders.
The current employee landscape at Ohio State is changing. As of September 2018, 
there are more than 25,000 staff employed and almost half (49%) are under that age of 
40. OSUYPN is working hard to engage the young staff at Ohio State and help
individuals find their place amongst the 25,000+ faculty and staff at our university.
Professional development opportunities, networking events, mentoring program, and
more are offered by OSUYPN.
Next steps
USAC will continue collaboration with OSUYPN to create awareness around all that 
Ohio State has to offer.

Appendix D: College of Veterinary Medicine Proposal
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Direct Impact to Staff - Staff Compensation and Benefits

The Staff Compensation and Benefits Subcommittee (SCBS) charge is to evaluate 
and make recommendations on policies and issues affecting staff compensation and 
benefits, health and wellness, and the staff experience as a whole. Members include:  

USAC Member Name 
Megan Hasting, Chair 
Courtney Sanders, Co-Chair 
Kate Blevins 
Morgan Buckner 
Kaitlin Hohenberger 
Tim Lombardo 
Sandy Otis 
Katie Watkins

Staff Role 
Assistant Director, CLAS 
Grad Program & Chair Coord 
IT Business Operations 
Manager Executive 
Assistant Career Counselor 
Instructional Designer 
Asset Business Analyst
Prgm Director, UGrad Studies

College/Unit
Office of International Affairs 
Political Science 
Med Ctr/IT Administration 
James Cancer Hospital 
College of Engineering 
Distance Education & eLearning 
Office of Business & Finance
College of Pharmacy

LOCAL LEVEL REWARDS & RECOGNITION PROMOTION
Key Accomplishments 
Research shows that praise and commendation from managers was rated the top 
motivator for performance, beating out other noncash and financial incentives, by 67% 

In Summer 2018, the Staff Compensation and Benefits Subcommittee (SCBS) identified 
the following goals that would drive much of the subcommittee work throughout 
2018-19:

• Promotion of local level rewards & recognition best practices
• Continued engagement with the Enterprise Project
• New employee engagement through the New Buckeye Welcome event
• Creation of a campaign to raise awareness regarding the Flex Work

Policy

Appendix E: Rewards & Recognition Infographic 

1of workers . As noted in the 2017-18 USAC Annual Report, the resolution to the Rewards 
and Recognition Task Force was to maintain status quo with university-wide events 
managed by OHR. As a point of interest for SCBS last year, the subcommittee collected 
feedback from units across campus related to staff awards and recognition offered at 
the unit or department level.
This year, SCBS utilized this information to guide conversations with USAC partners in 
exploring options to promote local level (unit-based) rewards and recognition activities 
for university and medical center staff. The goal was to integrate recognition activities at 
a grassroots level in order to promote a culture of recognition university-wide.
Action Items: To provide a central resource with streamlined information regarding 
current rewards and recognition programs, SCBS compiled a list of all known local 
rewards and recognition programs at Ohio State and posted it on USAC’s website. The 
subcommittee also designed a “6 Easy Ways to Appreciate Your Team” infographic to 
encourage units and managers to promote rewards and recognition activities within 
their unit. This infographic suggests high impact, low cost ways that unit-level managers 
and staff can incorporate rewards and recognition into their daily practices.

 “Motivating People: Getting beyond Money, 2009"
1
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Direct Impact to Staff - Staff Compensation and Benefits

Work Remaining
SCBS will spend March and April 2019 widely publicizing these resources to the 
university community including unit-level managers.
Next Steps
SCBS will continue to investigate opportunities to promote and encourage a culture of 
recognition at the unit-level. 

Key Accomplishments
The Enterprise Project will transform the workplace into one that will better support the 
University's strategic plan as well as the teaching, research, service, and patient care 
missions of Ohio State.  USAC is viewed as a key partner in this project and continues 
to provide support and feedback in the areas of communication and change 
management.  In addition to meeting with key Enterprise Project leaders, SCBS, in 
particular, has established a connection with the change management team.  
A member of the Organizational Change Management (OCM) team (typically William 
Ashley, Director of Strategic Communications & Engagement for the Enterprise Project) 
has attended monthly SCBS meetings to share updates related to the Enterprise 
Project, including Workday 101 and HR Service Delivery updates. In addition, a SCBS 
liaison (Courtney Sanders) has now been placed on the OCM Advisory Committee. We 
believe these partnerships will allow for continued engagement and exchange of 
information between USAC and the Enterprise Project team as the project continues to 
develop. 
Next Steps
SCBS will continue to strategically engage with the Change Management team 
through the rest of the 2018-19 year. 
Key Partners
William Ashley, Strategic Communications and Engagement Director, Organizational 
Change Management 

CONTINUED ENGAGEMENT WITH THE ENTERPRISE PROJECT 

NEW EMPLOYEE ENGAGEMENT 
Key Accomplishments
Newly hired Ohio State staff members hold a unique view of the staff experience at the 
University and Medical Center. In June 2018, USAC piloted a New Buckeye Welcome 
with the support of the Office of Human Resources to engage newly hired staff. The first 
of its kind, this pilot paved the way for future employee welcome events. Over 40 new 
hires attended, providing USAC and OHR with an opportunity to welcome new staff to 
campus and provide an opportunity to network across the University.
Action Items: This year, SCBS took the lead on continuing the New Buckeye Welcome 
pilot program, hosting a second iteration of the event during the March Staff Benefits 
and Wellness Expo (SBWE). 
During the Expo, SCBS held a New Buckeye 
Welcome luncheon, with over 130 registrants. 
Combining the New Buckeye Welcome with the 
Expo doubled registration, reduced overall cost 
per attendee, and ensured that USAC 
programming was inclusive of campus partners, 
including OHR, employee resources groups, and 
others.
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Direct Impact to Staff - Staff Compensation and Benefits

CAMPAIGN TO RAISE AWARENESS AROUND THE FLEX WORK POLICY  
Key Accomplishments
The current Flexible Work Policy (6.12) has been in place at Ohio State since 2011. As 
stated by the policy, “Workplace flexibility provides a way to successfully manage 
people, time, space, and workload. The university supports flexible work arrangements 
to achieve a highly productive work environment that enables staff to balance work and 
personal needs while providing workforce predictability and stability. Workplace 
flexibility is a strategy for using resources most efficiently and providing the best 
environment for talent.”

While the policy is clear about the possibility of and benefits to a flexible working 
arrangement, the execution of this policy is inconsistently applied throughout various 
units and colleges at the University. To address this gap, USAC and PPCW began 
collaborating in Autumn 2018 to create a “Flex Work Tool Kit”, to provide valuable 
resources that managers and employees can utilize when having conversations around 
flex work.

USAC and PPCW met in early October 2018 to discuss questions, ideas, and concerns 
surrounding the flexible work policy. Key concerns from staff included: lack of 
awareness or understanding of the Flexible Work Policy across campus, reluctance by 
managers to consider flexible work proposals, and uneasiness around requesting 
flexible work arrangements.

To develop the tool kit, members of SCBS interviewed employees and managers 
across campus to gain a better understanding of the benefits and challenges around 
flexible work arrangements. The tool kit, which will be housed on the USAC website, 
will include the following resources:

• Flex Work Power Point, to provide an overview of the policy
• Flex Work Scenarios, to help employees better understand the

possible application of the policy to their specific situations
• “How to Discuss Flex Work with Your Manager” guide, to discuss

communication strategies, performance tools, and negotiation tips to
help set up a flexible work arrangement

• Flex Work Spotlight video, to highlight the successes of individuals and
units who have successfully implemented flexible work arrangements

Key Partners
Office of Human Resources

Next Steps
SCBS will determine future plans for additional New Buckeye Welcome events in the 
future.  
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Direct Impact to Staff - Staff Compensation and Benefits

• Number of formal requests for flexible work arrangements received by
the unit each year

• Number of requests approved
• Number denied and justification for denial
• Number of current, ongoing flexible work arrangements
• Demographics of employees requesting flexible work arrangements

The university is in an optimal position to consider creating a process for Flexible 
Work data collection as the Enterprise Project and overall business transformation 
continues to be built out. To this end, SCBS plans to have conversations with key 
partners over the course of the next twelve (12) months to recommend such data 
collection be integrated into the new business processes being established. 

Appendix F:  Flexible Work Arrangements Toolkit Resources
Appendix B:  PPCW Flex Work Policy Task Force Final Report 2018-19 

Key Partners 
President and Provost’s Council on Women to include Christine O’Malley, Chair, 
PPCW Flexible Work Policy Task Force 
Office of Human Resources 

Work Remaining
As of the writing of this report, SCBS is finalizing the resources that will make up the 
tool kit. Once complete, SCBS will work with PPCW to potentially host a “Flex Work 
Road Show” to educate managers and employees regarding the policy and how the 
tool kit can be utilized to assist with having these types of conversations. SCBS will 
widely publicize the Flex Work Toolkit across the university community throughout 
Spring 2019.

Next Steps
From this work, SCBS has recognized the incredible influence that front-line and mid-
level managers have on the ability to promote flexible work arrangements and 
emphasize the importance of staff recognition. To this end, SCBS plans to explore the 
possibility of creating a USAC Manager Award to recognize the efforts that managers 
make to create a productive and flexible work environment within their units.
SCBS also found a lack of data in regards to the usage of flexible work arrangements 
throughout the university. Currently, there are no mechanisms in place at the unit or 
university-level to track flex work data, to know how many employees use flexible work 
arrangements, or how such arrangements are implemented or monitored. This leads to 
potential issues of inequity and disparities around how flexible work is made available, 
and does not provide university leadership with a clear indication of the impact that 
flexible work has on the staff community.

In order to continue promoting The Ohio State University as a workplace of choice, 
SCBS believes that data collection reporting regarding this policy is imperative. SCBS 
echoes the recommendation of PPCW to track the use of flexible work arrangements 
university-wide and share that data annually.

Data collection may include:
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Direct Impact to Staff - Governance

Key Accomplishments
In spring 2018, the Office of Human Resources (OHR) and the USAC Governance 
Subcommittee put forth a proposal for changes to be made to the Staff Career 
Development Grant (2017-2018 USAC Annual Report, Appendix C), recommending an 
increase in annual funding by $50,000 and a tiered system for group award. This 
proposal was approved and funds were infused effective July 2018. 

The Governance Subcommittee oversees USAC Bylaws, Operations & Procedures 
Manual, and is responsible for the appointment of a staff representative on Senate and 
university-wide committees. Governance receives reports from those that serve on 
these committees and brings relevant topics to the full committee. Representatives 
from Governance help facilitate the Staff Career Development Grant process in 
partnership with the Office of Human Resources and appoint a representative on the 
Distinguished Staff Award Selection Committee.

  USAC Member Name 
Lisa Mayhugh, Chair 
Sunny Zong, Co-Chair 
Steven Blalock
Stacey Copley 

Staff Role
Assoc Director, ElectroScience Lab 
Sr Sponsored Program Officer 
IA Scholars Planning Specialist 
Training Coordinator 

College/Unit 
College of Engineering 
College of Engineering 
College of Arts & Sciences 
Wexner Medical Center 

STAFF CAREER DEVELOPMENT GRANTS (SCDG)

For the July 2018 grant cycle, total sixty-seven (67) individuals and eleven (11) groups 
received $95,375 for their professional development needs, which reflects a 73.4% 
increase of total amount granted and 30% more requests supported compared to the 
same cycle in 2017. For the January 2019 grant cycle, $91,104 was awarded to seventy-
seven (77) applications, sixty-four (64) individuals and thirteen (13) groups. This 
represents a 35.8% increase of total award and 8.5% more applications supported 
compared to the same cycle last year per OHR’s 2018 Staff Career Development Grant 
Analysis (for detailed report please see Appendix H). As a result, Governance has been 
working closely with OHR to understand the business process from both sides 
including the impact of travel policy on grant reimbursement process, in the effort to 
better communicate, evaluate and promote the professional development resources 
available to staff and managers.
Through the Staff Career Development Grant, the university provides access to 
invaluable learning opportunities beyond what the college/units can provide due to 
tighter budgets and decreased funding. Grant recipient surveys completed after the 
reimbursement cycle ends demonstrate that the overwhelming majority of grant 
recipients value their professional development opportunity and that it had great 
impact on their career at Ohio State. Additional funding has enhanced the learning 
culture and made the employees feel that the university supports their professional 
growth and development.  

SCDG Before July 2018 After July 2018 

Individual Up to $1,000 Up to $1,250 

Group Up to $1,500 Group of 2-10: up to $1,750 Group 
of 11+: up to $2,000 

Appendix G: 2017-18 USAC Annual Report, Appendix C 
Appendix H: Staff Career Development Grant Analysis
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Direct Impact to Staff - Governance

Below are statistics regarding the SCDG since 2014. In addition, twenty-two (22) 
recipients received the grant twice, three (3) received the grant three (3) times and one 
(1) group have taken advantage of this support four (4) times for the team’s professional
development.

The graph below highlights the number of grant applications received per year, 
the number of recipients per year and the total dollar amount awarded. After the 
2018 USAC recommendation to increase funding for the grants, roughly $90,000 
was awarded in July FY19 cycle.

Next Steps 
Staff Manager Development Grant (SMDG) changes: with the fund from this grant, a 
one-day manager development conference was successfully conducted in May 2017. 
Although the conference received overwhelmingly positive feedback and requests for 
future conferences, it is not a sustainable approach considering the available funding 
and manpower. OHR and USAC has, hence, engaged multiple discussions on how to 
revive this comparably underutilized opportunity. Per preliminary consensus, a 
coaching program, similar to the executive coaching, will be developed and made 
available to mid-level managers to help them advance from good to great. Considering 
the complexity of the proposal approval, vendor screening and procurement system 
setup, we expect it be available by early 2020. Looking ahead, Governance will 
continue to work with OHR to develop, promote and implement the SMDG and to 
update the SMDG scoring rubric accordingly so that it aligns with the rubric used for the 
SCDG. 
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USAC External Committee Appointments

Key Accomplishments
For 2018-19, nine (9) current USAC members and six (6) alumni are appointed to seven 
(7) Senate and five (5) University external subcommittees. Representatives actively
engage in and contribute to discussions affecting staff, students, and faculty members
in general. Staff concerns are voiced for various discussions, such as

• Exposure and Disclosure of Personal Information Policy changes and necessary
trainings

• Long-term investment and projects made possible from parking
endowment proceeds

• Future green space and bike hub design
• Changes on university sports tickets and pricing
• Emerging mental health issues and coping strategies
• Various fee review and adjustment from Student Fee review

Subcommittee under Senate Fiscal Committee

External Committee 
External Committee 

Appointee 
External Committee 

Chairperson 

Athletic Council Kevin Petrilla Wendy Smooth 

Council on Distance Education, Libraries, and 
Information Technology (CDELIT) Sarah Dawson Nicole Kraft 

Council on the Physical Environment (COPE) 
Lisa Mayhugh 

Jason Kentner 
Abby Whaley 

Diversity 
Derek West 

Pat Enciso 
Megan Sayres 

Employee Emergency Fund (EEF) Chrissy Sprouse Sharon Saia 

Fiscal Gerhard (Gerry) Raimann Brian Turner 

Health Plan Oversight (HPO) Megan Hasting Randy Smith 

Ohio Staff Council of Higher Education (OSCHE) 
Lauren Gannon Evans 

Jodie Joerg Andreoli 
Lila Andersen 

Ohio Union Council (OUC) Andrew Jordan Noah Bidna 

Parking Advisory Committee (PAC) Andrew Jordan Beth Snoke 

Recreational Sports Stacey Copley Kyle Mohler 

Senate Steering Tom Gessells (Chair) Meg Daly 
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USAC External Committee Appointments

EMPLOYEE EMERGENCY FUND (EEF)
Key Accomplishments
As part of the 2017-18 USAC Annual Report, USAC recommended obtaining one-time 
funding of $50,000 in order to aid in the fund sustainability to meet the needs of our 
employees during times of hardship. With this, the grant maximum increased from $500 
to $1,000 per granted application effective January 1, 2019 which was a part of the 
2016-17 USAC Annual Report recommendation. During the year, an increased number 
of applicants requested funds due to housing instability. Currently, housing instability or 
need for shelter is not listed as one of the criteria for the EEF. Sharon Saia, Director of 
the Employee Assistance Program (EAP), is working with legal services in order to add 
this as part of the application criteria.  As part of this, USAC partnered with the Office of 
Human Resources’ Data Analytics team in order to obtain data with regards to 
employees at or below the poverty level of $12,140.  Details regarding this data in 
addition to the overall EEF referrals for calendar year ending 2018 can be found in the 
appendix of this report.
Next Steps
Continue working with the Employee Assistance Program and the Employee 
Emergency Fund to ensure staff are aware of and utilizing these programs as needed. 
USAC is currently partnering with the Office of Human Resources in order to add 
information regarding EEF to their website. Due to the recent increase of grant amount, 
USAC would like to monitor this change in order to be good stewards of the fund with 
the possibility of 1) decreasing the eligibility wait period from one (1) year to six (6) 
months of continuous service and 2) partnering with the Office of Advancement to 
establish an endowment to support the sustainability of this program to fund these 
grants in the future.

Next Steps
Pending full approval of USAC’s Shared Governance Proposal to add staff as voting 
members to University Senate as well as staff to various Senate committees, USAC’s 
Governance subcommittee will assist the USAC Chair and Chair-elect with the roll out 
process of the shared governance model, adding five (5) staff senators to University 
Senate. This will include a call for applicants, application review, and appointment of 
staff to University Senate and Senate Committees. USAC Bylaws will be amended to 
reflect this change. This will be completed before the beginning of the next academic 
year. 

Appendix I:  Employee Emergency Fund Data
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Direct Impact to Staff - Inclusive Excellence

The creation of the Inclusive Excellence (IE) Subcommittee established USAC’s 
commitment and dedication to staff diversity and inclusion not only within USAC but 
throughout the University. The IE Subcommittee’s charge is to integrate equitable 
practices and foster a culture of inclusiveness within USAC. In addition, the diversity 
and inclusion climate at the university is extremely complex in terms of the initiatives, 
programming, and other efforts available to staff. Therefore, the IE Subcommittee is 
dedicated to strategizing ways in which these efforts can be supported and streamlined 
for staff.

DIVERSITY STATEMENT AND RESOURCES 

Key Accomplishments
The IE Subcommittee developed a diversity statement for USAC, which is now on 
USAC’s website in addition to the new member application: “The University Staff 
Advisory Committee (USAC) values diversity in people and perspectives and is 
committed to advancing inclusion and equity internally and for staff throughout the 
university in collaboration with key university stakeholders”.
The IE Subcommittee facilitated linking the University’s ADA resources to the Inclusive 
Excellence Resources section on USAC website.
Next Steps
The IE Subcommittee plans to request an accessibility assessment for the USAC 
website and invite Peter Bossley, Director of the Web Accessibility Center, to a USAC 
business meeting to speak about results of the assessment and other accessibility 
resources and topics. Also, the subcommittee will propose that either all USAC 
members or at least the Vice-Chair of Communications complete the ‘Digital 
Accessibility Policy’ online module from BuckeyeLearn. 

USAC Member Name
Cesar Seguil, Chair 
Twhila Holley, Co-Chair 
Ferdinand Avila-Medina 
Brittany Crall 
Aaron Moore 
Brittany Savko

Staff Role
Academic Affairs Lead Admin 
Coordinator, Student Services 
Learning Specialist 
Business Manager 
Program Coordinator 
Program Lead Mgr - Life Skills 

College Unit
College of Pharmacy 
Fisher College of Business 
Newark Campus 
Student Life 
Administration & Planning 
SASSO  
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Key Accomplishments
The IE Subcommittee hosted Lena Tenney, Coordinator of Public Engagement, from the 
Kirwan Institute for the Study of Race & Ethnicity who facilitated a workshop concerning 
gender identity and pronouns. The outcome of this workshop included the following:

• USAC members added pronouns to email signatures and opted to
have pronouns added to the member roster on the USAC website

• USAC supported the proposal to add a ‘pronouns and honorifics’ lines
to the University email signature generator found in the Ohio State
Brand Guidelines website, which was officially added by Marketing/
Communications in November 2018.

IE Subcommittee members volunteered in the planning and execution of the Hispanic 
Heritage Month Celebration which was hosted by the Hispanic Latino Network (HLN) 
Employee Resource Group (ERG). This successful event was held on October 3, 2018.
In addition, the IE Subcommittee hosted Appy Frykenberg and Alex Winkowski from the 
Multicultural Center (MCC) to facilitate ‘Fostering Inclusive Organizations and Spaces’ 
workshop during the January 23, 2019 business meeting.  There was robust 
conversation regarding ways the University can work to be more inclusive.
Next Steps
The IE Subcommittee will continue to engage with various Employee Resource Groups 
(ERGs) across the University in order to establish partnerships: OSU Young 
Professionals Network (OSUYPN), Latinx, and LGBTQ. In addition, the IE Subcommittee 
will continue to partner with OHR regarding the possibility of hosting staff-focused 
workshops with diversity and inclusion themes.
Key Partners
In addition to working with stakeholders from the Kirwan Institute, the MCC, and the 
HLN, the IE Subcommittee continues to engage with:

Direct Impact to Staff - Inclusive Excellence

ESTABLISHING AND FOSTERING RELATIONSHIPS 

• Dr. Tayo Clyburn, Executive Director, Mission and Strategic
Partnerships, Office of Diversity and Inclusion

• Nina Brooks, Learning and Development Consultant, Office of Human
Resources

This way, USAC can be informed and updated regarding diversity and inclusion 
initiatives that could be available to staff.
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Key Accomplishments
The IE Subcommittee shared a survey from The Women’s Place with USAC women 
members to allow them to anonymously share their experiences with gender 
discrimination at the University to be used as examples in Advocates and Allies 
facilitations.  This is a significant step given that in addition to faculty women voices, 
staff women perspectives are also being shared through this important initiative. 
Furthermore, the IE Subcommittee works with the USAC Communications Vice-Chair to 
promote diversity and inclusion workshops, conferences, and other activities that are 
open to staff through the social media and the newsletter.
Next Steps
The IE Subcommittee is currently partnering with Dr. Tayo Clyburn and Nina Brooks to 
develop a Leadership Development Institute for underrepresented staff. The 
subcommittee will continue to invite guest speakers to USAC business meetings to help 
facilitate conversations around diversity, equity, and social justice issues.
Key Partners

• Dr. Tayo Clyburn, Executive Director, Mission and Strategic 
Partnerships, from the Office of Diversity and Inclusion

• Nina Brooks, Learning and Development Consultant, from the Office of 
Human Resources

• The Women’s Place Advocates and Allies 

Direct Impact to Staff - Inclusive Excellence

FACILITATION AND TRAININGS



21

Direct Impact to Staff - Outreach and Engagement

The Outreach and Engagement Subcommittee (O&E)  coordinates the efforts for 
USAC involvement with Local & Regional SAC’s, Staff Appreciation Week, 
Conversations Events featuring University leadership, Staff Benefits and Wellness Expo, 
USAC Recognition Breakfast, new member engagement, and other USAC events.

USAC Member Name 
Abby Whaley, Chair 
Christine Benadum 
Ginny Corso
Melanie DiFeo
Lauren Gannon Evans 
Steven Loborec 

Staff Role
Asst Dir, RPAC Facility Ops 
Assoc Director, Special Events 
Senior Academic Advisor 
Sr Dir, Mktg & Communications 
Relationship Manager 
Assistant Director, Pharmacy 

College/Unit 
Student Life - Rec Sports 
Fisher College of Business 
Mansfield Campus 
Fisher College of Business 
Office of the CIO 
College of Pharmacy 

EVENTS
A large part of our members’ time on USAC is spent on outreach and engagement 
opportunities to serve not only the University but also the greater Columbus 
community. Twenty-eight (28) members of USAC hold 293 years of collective 
University service demonstrating our dedication and accumulated knowledge in order 
to provide the best experience for staff, faculty, students, and others on a daily basis.

In July, one of our very first opportunities to interact with the staff community is at the 
annual Ice Cream Social, held during Staff Appreciation Week.  In conjunction with 
OHR, USAC passed out over 1700 frozen treats. Additionally, 600 cards stating 'You’re 
a Lifesaver' along with livesaver candy were handed out to staff during the stadium 
tours that week. We look forward to enhancing the programming for staff on the 
Columbus and regional campuses during the appreciation week. 

During the month of August, we hosted our annual Stuff 
the Backpack school supply drive in conjunction with the 
NBC4i city-wide drive. We received great media coverage 
of our efforts, highlighting our very own Tom Gessells and 
Andrew Jordan on the morning news, as well as follow-up 
coverage during the day that supplies were sorted. 

We stuffed over fifty (50) backpacks, as well as donated 
an additional fifteen (15) boxes of assorted supplies 
including 200 lunch boxes. 

When the supplies were picked up, 
the drivers were overjoyed when 
they saw how much was donated 
for the school children. It was a 
very rewarding experience for all 
involved.  



22

Direct Impact to Staff - Outreach and Engagement
Another major outreach event for USAC is the Staff Appreciation Tailgate, also held in 
conjunction with OHR. We were delighted to provide an additional opportunity to win 
football tickets to the Ohio State vs. Tulane game for employees who donated during 
the Stuff the Backpack school supply drive. We were able to provide fifty (50) additional 
pairs of tickets to the game this year. USAC and OHR celebrated with over 1,400 staff 
and their guests at this special tailgate. 

In early November, USAC hosted members of college and unit level staff advisory 
councils (SAC) for a half-day retreat.  This Local SAC Retreat included more than 70 
staff members from twelve (12) different SACs across the University and Medical Center. 
Participants were also engaged in table breakout sessions to better engage in 
conversation around challenges, areas of enhancement for staff, as well as sharing 
highlights and accomplishments from their colleges and units. In addition, Susan Basso 
spent two-hours with the group providing updates on HR Transformation, Enterprise 
Project, and Career Roadmap. The conversation was robust and full leaving attendees 
feeling energized and well informed. Survey feedback from the event indicate this will 
become a more frequent USAC outreach event: “Thank you for taking the time to put 
this event together. It was extremely valuable and validating to hear others are 
experiencing similar barriers and issues”. 

The annual Conversations with President Drake event hosted by USAC was held in 
early December with over 100 staff members attending the event in-person, as well as 
being live streamed by over 122 off-site locations. Online viewers were located in six (6) 
states across the country! Prior to the event, staff submitted questions for Dr. Drake, as 
well as had an open mic opportunity during the event. Other senior leaders in 
attendance included Susan Basso, Gail Marsh and Mike Papadakis. Staff were given 
updates regarding the Strategic Plan, Enterprise Project, as well as answers to questions 
taken from the audience.
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Direct Impact to Staff - Outreach and Engagement

On March 19, 2019, we hosted our signature Outreach and Engagement event, the Staff 
Benefits and Wellness Expo, held at the Ohio Union. This year we hosted our largest 
expo to date with over 1,000 attendees and 87 vendors from the University and 
surrounding Columbus area. In conjunction with OHR, Your Plan for Health and OSU 
Health Plan, twelve (12) wellness focused breakout sessions were offered, as well as 
biometric screenings and professional headshots, all free of charge to university staff.

USAC also looks forward to continuing our leadership conversation series with Susan 
Basso later this spring. Last year was the first time USAC hosted a conversation event 
with Susan, and we look forward to the event again this year. Staff are eager to hear 
updates on Career Roadmap, HR Transformation, and the Enterprise Project.



Executive Vice 
President and Provost

Bruce McPheron

Partnerships with University Leaders

President 
Michael V. Drake

Engagement
Quarterly

Top Discussion Points 
OSU Strategic Plan, USAC's 

Shared Governance 
Proposal, University 

Transformation

Senior VP & CFO 
Mike Papadakis

Engagement
Semi-Annual

 Top Discussion Points 
OSU Strategic Plan, Pillar 5 

Operational Excellence, 
USAC’s Shared Governance 

Proposal

Engagement
Quarterly

 Top Discussion Points 
OSU Strategic Plan 

USAC's Shared 
Governance Proposal, 
Big Ten Collaboration 

on Staff Advocacy

Senior VP & Chief 
Strategy Officer

Gail Marsh

Engagement
Semi-Annual

 Top Discussion Points 
OSU Strategic Plan, 

USAC’s Shared 
Governance Proposal

24

Senior VP Talent, Culture & 
Human Resources

Susan Basso 
Engagement

Monthly

 Top Discussion Points
HR Strategic Plan

Career Roadmap, USAC's 
Shared Governance Proposal, 
Big Ten Collaboration on Staff 

Advocacy

Senior Vice President, 
Administration and Planning 

Jay Kasey

Engagement
Semi-annual

 Top Discussion 
Points

OSU Strategic Plan, Campus 
Development Initiatives, 

USAC's Shared Governance 
Proposal

VP for Government 
Affairs

Stacy Raustaskus 
Bretherton

Engagement
Semi-Annual

Top Discussion Points 
Government Affairs 

impact to staff, USAC's 
Shared Governance 

Proposal

Senior VP of Student Life 
Javaune Adams-Gaston

Engagement: 
Semi-Annual 

 Top Discussion Points: 
OSU Strategic Plan 

USAC's Shared 
Governance Proposal

President's Cabinent

University Leadership

Chief Wellness Officer 
Bernadette 

Melnyk

 Engagement
Semi-Annual

 Top Discussion Points 
Health & Wellness, 

Health Athlete Program

 Top Discussion Points 
USAC Shared Governance 

Proposal

Randy Smith

Senior Associate VP 
Human Resources, 

Wexner Medical 
Center  

Alison Mincy
Engagement 
Semi-Annual

 Top Discussion Points 
OneVoice Staff Culture 
Survey, USAC’s Shared 
Governance Proposal 

Vice-Provost and Chief 
Diversity Officer James 

Moore

Engagement 
Annual

 Top Discussion Points 
Diversity and Inclusion

Dean and Director, 
Ohio State University 

at Newark
Bill MacDonald

Engagement
Semi-Annual

Top Discussion 
Points

Regional Campuses

Vice-Provost of 
Academic Affairs

Senior Vice-Provost
Kay Moore
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 Ben Givens
Senate Secretary

Partnerships with University Constituents
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Faculty Leadership

Mike Hogan
Faculty Council Chair

Meg Daly
Steering Committee 

Chair

Sharon Schweikhart
Faculty Council 

Chair-Elect

President and Provost's Council on Women (PPCW)

Amy Lahmers
Chair

Theresa Delgadillo
Chair-elect

Christine O'Malley

Engagement 
Continuous

 Top Discussion 
Points: 

Flex Work Policy, Staff 
Experience

Engagement
Continuous

Top Discussion Points: 
University Senate and 

USAC's Shared 
Governance Proposal

Young Professionals Network (ERG)

Tracey Walterbusch
Chair

Lauren Luffy
Immediate Past 

Chair

Ankit Shah
Professional Development 

Events Chair

Chair of Task Force

Engagement
Continuous

 Top Discussion Points: 
YPN Committee Structure, 

Staff Experience
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Partnerships with University Initiatives

Engagement
Continuous

 Top Discussion 
Points

HR Transformation, 
HR Service Delivery
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HR Transformation

Marty Smith
HR Strategic 

Initiatives Consultant

Rob Prisbrey 
Compensation Projects 

Senior Director

OHR Learning and Development

Molly Driscoll
Manager, Learning 
and Development

Nina Brooks
Learning & 

Development 

Engagement
Continuous 

Top Discussion Points 
Career Roadmap 

Planning and 
Progress, Staff 

Experience

Engagement
Continuous

Top Discussion Points 
Staff Career 

Development Grants, 
Staff Experience, 

Implicit Bias

The Enterprise Project

 Mike Anderson 
Enterprise Project 

Director

 Natalie Sisto Means
Enterprise Project 

Director (Consultant)

 Karen Durano 
Change Manager

William Ashley 
Communications/

Engagement Director

Engagement
Continuous 

Top Discussion Points 
Rollout of new HR 

Delivery processes 
and Workday 

implementation



Name Title Unit 
Executive Committee 

Tom Gessells, Chair Dir, Information Technology OSU Health Plan 

Andrew Joran, Chair Elect ARC Coordinator Student Life – Rec Sports 

Chrissy Sprouse, Vice Chair 
Secretary/Treasurer 

Lead Human Resource Specialist Office of Academic Affairs 

Shea Ryan, Vice Chair 
Communications 

Coord – Recreational Sports Student Life – Rec Sports 

Governance Subcommittee 

Lisa Mayhugh, Chair Assoc Director, ElectroScience Lab College of Engineering 

Sunny Zong, Co-Chair Sr Sponsored Program Officer College of Engineering 

Steven Blalock IA Scholars Planning Specialist College of Arts & Sciences 

Stacey Copley Training Coordinator Wexner Medical Center 

Inclusive Excellence Subcommittee 

Cesar Seguil, Chair Academic Affairs Lead Admin College of Pharmacy 

Twhila Holley, Co-Chair Coordinator, Student Services Fisher College of Business 

Ferdinand Avila-Medina Learning Specialist Newark Campus 

Brittany Crall Business Manager Student Life 

Aaron Moore Program Coordinator Administration & Planning 

Brittany Savko Program Lead Mgr – Life Skills SASSO 

Outreach & Engagement Subcommittee 

Abby Whaley, Chair Asst Dir, RPAC Facility Ops Student Life – Rec Sports 

Christine Benadum Assoc Director, Special Events Fisher College of Business 

Ginny Corso Senior Academic Advisor Mansfield Campus 

Melanie DiFeo Sr Dir, Mktg & Communications Fisher College of Business 

Lauren Gannon Evans Relationship Manager Office of the CIO 

Steven Loborec Assistant Director, Pharmacy College of Pharmacy 

Staff Compensation & Benefits Subcommittee 

Megan Hasting, Chair Assistant Director, CLAS Office of International Affairs 

Courtney Sanders, Co-Chair Grad Program & Chair Coord Political Science 

Kate Blevins IT Business Operations Manager Med Ctr/IT Administration 

Morgan Buckner Executive Assistant James Cancer Hospital 

Kaitlin Hohenberger Career Counselor College of Engineering 

Tim Lombardo Instructional Designer Distance Education & eLearning 

Sandy Otis Asset Business Analyst Office of Business & Finance 

Katie Watkins Prgm Director, UGrad Studies College of Pharmacy 

Tracey Pawlowski Project Manager Office of Human Resources 

USAC Membership Roster
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Ex-Officio
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