
  
  
 

  

 

  

 

 

  

 

 
 

  

 

 
  
 

 

 

            
       

  
 

  

 

   

 

  

 
 

  

 

   

 
  

 
 

 
   

  
  

 

   
  

   
 

 

 
 

 

 

  
  

  

  

 

             
        

Build the 
Pipeline 

Outreach & 

Recruitment 

Lead the Way 

Inclusive 

Business Culture 

Measure 
Success 

Accountability & 

Self-Identification 

Be Tech Savvy 

Accessible 
Information & 

Communication 
Technology 

I N C L U S I O N @ W O R K 
A Framework for 

Building a Disability-
Inclusive Organization 

Communicate 

External & Internal 
Communication of 

Company Policies & 
Practices 

Hire 
(and Keep) 

the Best 

Talent Acquisition 

& Retention 

Processes 

Ensure 
Productivity 

Reasonable 

Accommodations 

SOURCE: “Inclusion@Work: A Framework for Building a Disability-Inclusive Organization.” Employer Assistance and Resource 
Network on Disability Inclusion, Cornell University, 2020, askearn.org/training-center/inclusionwork-trainings-webinars/. 

http://askearn.org/training-center/inclusionwork-trainings-webinars/
http://askearn.org/training-center/inclusionwork-trainings-webinars/
https://askearn.org/training-center/inclusionwork-trainings-webinars


    
    

     

    
  

     
    

 

   
    

  

     
  

   
      

      
  
 

   
   

     
  

    
 

     
    

           
      

     

     
     

      

     
   

      
     

  

    
     

   

      
   

    
       

 

       
   
  

    
    

      
   

     
  

 
 

Lead the Way: Inclusive Business Culture 
Estab l ish ing an inc lus ive cu lture begins with 
l eadersh ip at the highest l eve ls .

Make equa l employment opportun ity for 
ind iv idua ls with disab i l i t ies an integra l 
part of your company 's strateg ic miss ion 

Implement EEO in i t iat ives with l eadersh ip 
as a cata lyst 

Inc lude disab i l i ty as part of your 
company 's divers i ty and inc lus ion pol ic ies 
and act iv i t ies 

Deve lop and communicate pol icy 
statements of your commitment to 
divers i ty and inc lus ion 

High l ight inc lus ive pract ices in your hir ing 
and advancement strateg ies 

Deve lop emergency management plans 
that address the needs of employees with 
disab i l i t ies 

Seek input regard ing the ex istence of an 
access ib le and disab i l i ty- inc lus ive 
workplace env ironment 

Estab l ish un iversa l pol ic ies prov id ing 
workplace f lex ib i l i ty and accommodat ions 
for a l l appl icants and employees (e .g . 
te lework , f lext ime, etc . ) 

Estab l ish an enterpr ise-wide team or 
aff in i ty group 

SOURCE: “Inclusion@Work: Lead the Way: Inclusive Business Culture.” Employer Assistance and Resource Network on Disability 
Inclusion, Cornell University, 2020, askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step1 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step1
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step1
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Build the Pipeline: Outreach & Recruitment 

One of the greatest barr iers expressed by 
companies i s the inab i l i ty to f ind qua l i f ied 
ta lent . Companies can bui ld a pipe l ine of 
qua l i f ied cand idates by deve lop ing 
re lat ionsh ips with a var iety of recru i tment 
sources . 

Publ ic Resources - Amer ican Job 
Centers , State Vocat iona l 
Rehabi l i tat ion Agenc ies , state 
employment agenc ies , community 
rehab i l i tat ion programs, Veteran 's 
Affa i rs off ices , etc . 

Pr ivate Resources - profess iona l 
organ izat ions , consu lt ing serv ices and 
companies with expert ise in disab i l i ty 

Educat iona l Inst i tut ions - many 
inst i tut ions offer programs for 
ind iv idua ls with spec if ic disab i l i t ies 
that can be contacted in addit ion to 
career serv ices off ices . 

Nonprof i t and Soc ia l Serv ice Agenc ies 

Peer Network ing - referra ls from your 
own bus iness netwroks 

SOURCE: Inclusion@Work: Build the Pipeline: Outreach & Recruitment. Employer Assistance and Resource Network on Disability 
Inclusion, Cornell University, 2020, askearn.org/training center/inclusionwork trainings webinars/#inclusion step2 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step2
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step2
https://askearn.org/training
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Build the Pipeline: Outreach & Recruitment 
Strateg ies l i s ted by Inc lus ion@Work to 
attract and recru i t ind iv idua ls with 
disab i l i t ies inc lude : 

Host br ief ings to inc lude company 
tours , explanat ions of job openings and 
your se lect ion process 

Estab l ish an arrangement with 
recru i t ing sources for referra l of 
appl icants 

Create formal tra in ing and del iver to 
company employees respons ib le for 
recru i tment on how and why to hire 
ind iv idua ls with disab i l i t ies 

Bui ld a ta lent pipe l ine through 
mentor ing , internsh ips , and work 
exper ience programs 

Go to career fa i rs target ing ind iv idua ls 
with disab i l i t ies 

Prov ide an access ib le onl ine appl icat ion 

Des ignate or coord inator or team 
respons ib le for targeted outreach 
programs 

Ensure invo lvement of ex ist ing 
employees with disab i l i t ies in 
recru i tment act iv i t ies and processes 

SOURCE: Inclusion@Work: Build the Pipeline: Outreach & Recruitment. Employer Assistance and Resource Network on Disability 
Inclusion, Cornell University, 2020, askearn.org/training center/inclusionwork trainings webinars/#inclusion step2 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step2
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step2
https://askearn.org/training


      
   

    
 

   
    

    
     

 

     
   

    

   
  

  
   

  

   
   

   
    
     

     
    

 

     
    

               
       

     
     

    
     
      

      
     

 

       
    

     
  

    
     

     
      

  

      
    

     
 

    
   

   
    

   

    
    

 

                
        

Hire (and keep) the Best: 
Talent Acquisition & Retention Processes 

Inc lus ion@Work states that bus inesses 
shou ld rev iew pol ic ies and processes 
across the employment l i fecyc le to ensure 
they are fac i l i tat ing the hir ing , retent ion 
and advancement of ind iv idua ls with 
disab i l i t ies . 

Have a centra l and c lear process for 
request ing accommodat ions that i s 
read i ly access ib le to appl icants and 
ex ist ing employees 

Ind icate your encouragement for 
qua l i f ied appl icants with disab i l i t ies to 
apply to job announcements ; expla in 
requ ired qua l i f icat ions and job dut ies in 
pla in l anguage 

Des ignate suff ic ient staff to handle any 
disab i l i ty-re lated i ssues that ar ise 
dur ing the appl icat ion and se lect ion 
process 

Prov ide tra in ing and career 
enhancement opportun it ies (e .g . 
apprent icesh ip programs, on-the- job 
tra in ing , job shadowing , mentor ing , 
tu i t ion re imbursement , etc . ) 

Adopt disab i l i ty management and 
prevent ion programs (stay-at-work and 
return-to-work) 

SOURCE: “Inclusion@Work: Hire (& Keep) the Best: Talent Acquisition & Retention Processes” Employer Assistance and Resource 
Network on Disability Inclusion, Cornell University, 2020, askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step3 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step3
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step3
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Ensure Productivity: Reasonable Accommodations 

An accommodat ion i s a modif icat ion or 
ad justment to a job or work env ironment that 
enab les a qua l i f ied person with a disab i l i ty to 
apply for or perform a job successfu l ly . 

Required by l aw to be cons idered 

Can inc lude modif icat ions to the 
appl icat ion process , modif icat ions to the 
work env ironment or the c i rcumstances of 
how work i s done, and/or modif icat ions 
that a l low employee to en joy the benef i ts 
and pr iv i leges of employment 

I t i s typ ica l ly expected that an employee 
with a disab i l i ty disc lose and/or request 
an accommodat ion 

Examples from Inc lus ion@Work inc lude : 
Job Coach , Reader or Interpreter 

Ergonomic Chairs 

Flex ib le Work Schedu les or Telework 

Job Shar ing or Job Restructur ing 

Ant i-Fat igue Floor Mats 

Access ib le Work Documents , Work Areas and 
Equipment 

Ass ist ive Technology Devices 

SOURCE: Inclusion@Work: Ensure Productivity: Reasonable Accommodations Employer Assistance and Resource Network on Disability 
Inclusion, Cornell University, 2020, askearn.org/training center/inclusionwork trainings webinars/#inclusion step4 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
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Ensure Productivity: Reasonable Accommodations 

Some t ips from Inc lus ion@Work for 
bus inesses to nav igate the Reasonab le 
Accommodat ion process inc lude : 

Have an open mind and explore opt ions 
with the employee ; monitor the 
accommodat ion to ensure success 

Deve lop written pol ic ies and procedures 
for process ing accommodat ion requests 

Deve lop an accommodat ion fund and 
source of expert ise 

Prov ide tra in ing on new strateg ies and 
dev ices 

" 
Ut i l ize the Job Accommodat ion Network : 

Guidance on accommodat ions 

Publ icat ions and resources 

Tra in ing Center 

Accommodat ions Toolk i t and Database 

SOURCE: Inclusion@Work: Ensure Productivity: Reasonable Accommodations Employer Assistance and Resource Network on Disability 
Inclusion, Cornell University, 2020, askearn.org/training center/inclusionwork trainings webinars/#inclusion step4 

http://www.askjan.org/
https://askjan.org/training/index.htm
http://prod.askjan.org/toolkit/
https://askjan.org/soar/index.htm
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
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Communicate: 
External & Internal Communication of Company Policies & Practices 

I t i s important to communicate your commitment 
to employ ing ind iv idua ls with disab i l i t ies and 
hav ing an inc lus ive and diverse work env ironment . 
Some ways bus inesses can communicate th is 
accord ing to Inc lus ion@Work are : 

Inc lude employees with disab i l i t ies in 
market ing and recru i tment mater ia ls 

Sponsor and part ic ipate in job fa i rs target ing 
job seekers with disab i l i t ies 

Host company career days , mentor ing 
programs and community act iv i t ies that people 
with disab i l i t ies can attend to l earn more 
about your organ izat ion 

Foster awareness , acceptance and support 
interna l ly by publ ic iz ing your company 's 
commitment to disab i l i ty inc lus ion in your 
newsletters , handbooks , etc . 

" 
Estab l ish a Disab i l i ty Employee Resource 
Group that can ident i fy pol ic ies and 
procedures that support a pos it ive work 
env ironment for people with disab i l i t ies 

Hold management accountab le for inc lus ion 
in i t iat ives 

Create a recogn it ion and awards program 
acknowledg ing ind iv idua ls respons ib le for 
ach iev ing progress and pos it ive outcomes 
re lated to disab i l i ty employment 

SOURCE: Inclusion@Work: Communicate: External & Internal Communication of Company Policies & Practices Employer Assistance and Resource 
Network on Disability Inclusion, Cornell University, 2020, askearn.org/training center/inclusionwork trainings webinars/#inclusion step5 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4


  
    

   

   

   

 

   

   

   

        
 

    
      
      

      

    
   
     

    
    

    

               
     

   
     

     
       
       

       
 

    

    

    
 

  
 

    

    

     
    
      

     
     

 

     
 

    

         
  

                
      

Be Tech Savvy: 
Accessible Information & Communication Technology 

Ind iv idua ls with disab i l i t ies may need 
access ib le dig i ta l mater ia ls to be ab le to 
part ic ipate and be product ive at work . Some 
examples of mater ia ls that shou ld be access ib le 
inc lude : 

Onl ine Job Appl icat ion Systems 

Closed Capt ion ing on v ideos 

Cont inu ing Educat ion and Tra in ing 
Resources 

Image Descr ipt ions 
" 

Use of an interpreter 

Simple Language and Des ign 

Bus inesses can eva luate the i r dig i ta l 
access ib i l i ty by ut i l i z ing automated 
access ib i l i ty test ing too ls and by invo lv ing 
ind iv idua ls with disab i l i t ies in the 
implementat ion and eva luat ion of the i r 
mater ia ls . 

Some resources l i s ted by Inc lus ion@Work 
inc lude : 

EARN Technolog ica l Access ib i l i ty Webpage 

EARN and PEAT Fact Sheet : 10 Tips for an 
Access ib le Website 

SOURCE: “Inclusion@Work: Be Tech Savvy: Accessible Information & Communication Technology” Employer Assistance and Resource Network on 
Disability Inclusion, Cornell University, 2020, askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step6 

https://askearn.org/topics/creating-an-accessible-and-welcoming-workplace/technological-accessibility/
https://askearn.org/topics/creating-an-accessible-and-welcoming-workplace/technological-accessibility/3747-2/
https://www.w3.org/WAI/ER/tools/
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4


Measure Success : 
Accountability  & Self-Identification 

i t  i s  important  to  remember to  ensure the
effect ive  implementat ion and success  of  a l l  of
your  d isab i l i ty-employment po l ic ies ,  pract ices
and procedures .  Inc lus ion@Work suggests  that
bus inesses put  systems in  p lace to  ensure
accountab i l i ty  and cont inuous improvement
re lated to : 

Ongoing Tra in ing and Profess iona l
Deve lopment re lated to  d isab i l i ty  inc lus ion 

Estab l ish ing Accountab i l i ty  Measures with
benchmarks for  outreach and recru i tment ,
h i r ing ,  retent ion ,  advancement ,  t ra in ing ,
and inc lus ive  soc ia l  act iv i t ies 

Self- Ident i f icat ion ( i f  appropr iate) 

Estab l ish ing Accountab i l i ty  and Cont inuous
Improvement Mechan isms 

Des ignat ing Respons ib le  Ind iv idua ls  for  each
component  of  the d isab i l i ty-employment
process ( i .e .  accommodat ions ,  h i r ing ,
communicat ions ,  access ib i l i ty ,  etc . ) 

Some resources l i sted by Inc lus ion@Work for
measur ing success  inc lude : 

Disab i l i ty  Employment Tracker 

Disab i l i ty  Equa l i ty  Index 
SOURCE: “Inclusion@Work: Measure Success: Accountability & Self-identification” Employer Assistance and Resource Network on Disability 

Inclusion, Cornell University, 2020, askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step7 

http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_step4
http://www.nod.org/%20services/tracker.html
http://www.disabilityequalityindex.org/


  
 

  

 
  

  
 

 

   
  

   

  
   

   
  

  

All materials in 
this presentation 
are sourced from 
Inclusion@Work
Training Center; 
please visit the 
Inclusion@Work
website for more 
resources, materials 
and webinars . 

https://askearn.org/training-center/inclusionwork-trainings-webinars/#inclusion_overview



