Chicago Carlson Leadership Academy Schedule

February 26 - 28, 2016

Undergraduates
Friday, February 26, 2016
Noon —7:45 pm

Registration

1:00 pm — 6:00 pm

Pre-Carlson: Creating a safer SigEp experience (optional)

8:00 pm —11:00 pm

Saturday, February 27, 2016
8:00 am —8:50 am

Officer training
e Balanced Man Scholarship (BMS)

e Chaplain
e Communications
e Finance

e Member Development
e President

e Programming

e Recruitment

Chapter excellence breakfast

9:00 am -9:50 am

Ritual and Ritual discussion

10:00 am — 11:50 am

Officer training

Noon — 1:45 pm

Awards luncheon and the “SigEp leadership dilemma” presentation

1:45 pm —4:30 pm

Officer training

5:00 pm —6:50 pm

Strategic planning: Elevating your chapter’s performance

7:00 pm —9:30 pm

Closing awards banquet

Volunteers
Friday, February 26, 2016

Noon —7:45 pm

Registration

1:00 pm —6:00 pm

Pre-Carlson: Creating a safer SigEp experience (optional)

7:30 pm —9:00 pm

AVC table top summits

9:00 pm —10:15 pm
Saturday, February 27, 2016
8:00 am —8:50 am

Alumni and volunteer awards and recognition ceremony

Chapter excellence breakfast

9:00 am -9:50 am

Ritual and Ritual discussion

10:00 am —10:50 am

Coffee and time with the National Board of Directors

11:00 am—11:50 am

A more engaging BMP

Noon —1:45 pm

Awards luncheon and the “SigEp leadership dilemma” presentation

1:45 pm —2:30 pm

Moving from policy to practice

(with president and programming tracks)
OR

Property management best practices

2:45 pm — 3:45 pm

Supporting and elevating your chapter’s BMP
OR
How “healthy” is your corporation?

4:00 pm —5:00 pm

Supporting and elevating your chapter’s BMP (continued)
OR
Building successful mentoring relationships: BMP, career, volunteer

5:45 pm —6:50 pm

Donor and volunteer reception

7:00 pm —9:30 pm

Closing awards banquet




