





Values

® ncrease self-confidence in wemen

o Allied & tagline, because we are mere as ene” inspired by Las
Vegas shosting
O Spread the message of the value of community and



o A pertion of the prafits (not et determined) will be donated to
The Natisnal Compassion Fand
O Directly supperts victims sf mass crime ex. Las Vegas
shooting

COMPASSION 1D

Your Gift — Directly to Crime Victims




e ot e ([l Tube (@)
O Fomales ages 18-25 (colloge age)
o Houw will I reach them? :

o Secial Media
B Instagram ads, pspular account pramolions
B Youlube- send free items to successful fashion youlubers for them te revieun
® [furpsse
O Enxpuse brand and acquire customers
O Shouw patential buyers the benefits of the product (ie style, comfart, confidence)




E charlole
VWhe are my competiters? tsy i

o Stores like Charlstte Russe, Forever 21, Victorias Secret
® (nline steres such as Shein and Beshoo

Haou is an Allied bralette different?

o Not geared towards lingerie, unlitee the sther stores



Management i

o Plun to bire 1 sther perssn ts belp me
%MWWM%@WW%PW
O Example: marketing team, product design team



Strengths vs. Weaknesses

o  Stiengths: |
O PWWWMW
O Any female (sr perbaps o
ln#mszéwx@mm/aeéaéé@é&w group
® Veatnesses: "
Clsthing industry és |
O -%wgeéwwwm
B Small company,



o Labor costs
O Pattern cutting, sewing, production rate

o Material
O fabric, trimmings. chains

® Plan te sell for between $20-40 depending on the intricacy sf the
design
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