
Key Partners Key Activities

Key Resources

Value Propositions Customer Relationships Customer Segments

Channels

Cost Structure Revenue Streams

Who are our Key Partners?
Who are our key suppliers?
Which Key Resources are we acquiring 
from partners?
Which Key Activities do partners perform?

What Key Activities do our Value 
Propositions require?
Our Distribution Channels?
Customer Relationships?
Revenue streams?

What value do we deliver to the customer?
Which one of our customer’s problems are we 
helping to solve?
What bundles of products and services are we 
offering to each Customer Segment?
Which customer needs are we satisfying?

What type of relationship does each of our Customer
Segments expect us to establish and maintain with 
them?
Which ones have we established?
How are they integrated with the rest of our business 
model?
How costly are they?

For whom are we creating value?
Who are our most important customers?

What Key Resources do our Value Propositions 
require?
Our Distribution Channels? Customer 
Relationships?
Revenue Streams?

Through which Channels do our Customer Segments
want to be reached?
How are we reaching them now?
How are our Channels integrated?
Which ones work best?
Which ones are most cost-efficient?
How are we integrating them with customer routines?

What are the most important costs inherent in our business model?
Which Key Resources are most expensive?
Which Key Activities are most expensive?

For what value are our customers really willing to pay?
For what do they currently pay?
How are they currently paying?
How would they prefer to pay?
How much does each Revenue Stream contribute to overall revenues?
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Apple App Store
Google Play Store
Google Maps API

Restaurants nearby:

Raising Cane’s
Hot Chicken Takeover
Mad Mex
Other restaurants with 
discrete options

No restaurants with 
customized options.

Deliver food to customers 
orders of magnitude faster 
than competitors.

Save customers time.

Competitively priced food 
for younger customer 
segments (teens and young 
adults).

Columbus Residents

College students and 
young adults.

Professionals with little 
time to shop and prepare 
food for themselves.

Restaurant owners who 
we’re delivering for.

Food Delivery
+one major focus

Develop application in-house
+this avoid costs for hiring 
developers

Price adjusting based on 
cost of resources/demand

Customer feedback through 
rating system (1 way-- 
customers rate service)

Referral code for first time use.

Server space
Vehicles (supplied by 
drivers)
Drivers
Temperature-controlled 
equipment
Foods

Word of mouth
Social Media Advertising
Commercials
Local Ads/Coupons
Restaurants themselves

Minimum order price of $10 for all deliveries
20% of service fee (tentative)

10% of price of food(to be implemented later)
Digital payments via app/website

Built in optional tip.

Office space
Servers
Marketing
Employees

Food Delivery Alex, Michael, Kevin, 
Patrick, Anisha, Nick
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Temp-controlled equipment


