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Performance Management Systems
for Public Health Agencies

Day 1:
Introduction to Measuring Performance



Agenda

« 8:30 Welcome and Introductions
Performance Management Overview

PHAB Requirements

Optimizing Strategic Plans for Measurement
BREAK

Practicum

e 12:30-1:30 LUNCH
Practicum Debrief

Performance Measures
BREAK
Performance Measures
Practicum

« 5:00 Adjourn



Performance Management Systems
for Public Health Agencies

Day 2:
Making Performance Management Work



Agenda

« 8:30 Welcome and Introductions
Day 1 Practicum (continued)

Operationalizing Performance Measures
BREAK

Practicum

Practicum Debrief

« 12:30-1:30 LUNCH
Designing PM to fit Your Organization’s Culture

BREAK
Data Compilation, Analysis and Reporting
Q&A and Evaluation

« 5:00 Adjourn
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