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1  
August 2015 

 

 

 

Raising the Bar – Being the Best we can Be 
 
Performance Measurement 

 Sets goals  

 Consistent measurement overtime gives comparable data allowing for: 
 Allocates resources (time and money) & prioritizes planning 
 Informs managers to confirm or change policy/programs 
 Drives direction 

 Not punishment 

 Is a learning tool 

 Improves public health 

 
Measures 
Measurement is a critical part of testing and implementing changes; measures tell a team whether the 
changes they are making actually lead to improvement.    
 
Think about what matters, collect the right information, what will tell you if there is a problem.   
  ‐results focused: based on data 
  ‐relevant & aligned with mission 
  ‐information is available & easy to use (cost effective to collect) 
  ‐meaningful data that drives decisions 
  ‐sustainable over time, can data be compared over time 
  ‐transformative, leads to improvement 
  ‐focused on customer requirements/needs 
 
 

Types of Measures  
 

1. Process Measures – Short Term, generally amount or quantity measured or how 
efficient. Measures how services are provided. 
 

 
2. Outcome Measures – Mid range, Long term (health outcomes) changes in 

behavior, health.  Results focused not process.  Measures the impact of intervention. 
  

 
Process    vs.   Outcome 
# Staff is trained    Performance is improved 
# Vaccines are given  Less Flu/Measles/disease, etc 
# Restaurants inspected  Fewer violations due to better education 
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Examples of Measures  
 
Customer 

1. Achieve 85% customers reporting quality of service as Excellent by 2018 
(baseline for 2015- 74%) 

 
Financial 

1. Achieve minimum general fund balance of $400,000 (4 months operating 
expense) by 2018.  (baseline 2015 - $265,000) 

2. Maintain expenditures within 3% of budgeted expenses. 
 
Public Health 

1. Percent of children with records kept in the immunization registry 
2. Percent of children 0-24 mo. Completing recommended immunization 

series on time 
3. Disease rates approaching none (related to immunization series) 
4. By XXXX date, increase the number of Hep A vaccine by ___.   
5. 95% of outbreaks will be entered into NORS within 30 days of 

notification to ODH 
 
WIC 

1. % of babies served through WIC weighing over 5lbs 8 oz 
2. % of babies delivered full term served through WIC (define full term 

38 weeks?) 
3. Average cost per client served decreased by 5% 
4. #of WIC clients served per staff person 
5. % of eligible Logan County residents who are enrolled in WIC 

 
Environmental 

1. 100% of state mandated inspections completed annually on schedule. 
2. % of violations addressed effectively (#violations/% still in violation at 

reinspection) 
3. Inspect at least 50% of licensed vending locations of each owner 

annually  
4. Respond to nuisance complaints within ___ days. 
5. Obtain 100% water samples within 1 week of request. 
6. Cost per restaurant inspection is decreased from $__ to $___ 
7. Number of violations for ___ program is decreased by ___ % 

 
Workforce/HR 

1. 100% of employees have 100% SOP’s complete by December 2015 
 
Technology 

1. ___ employees are trained and competent in xyz 
2. ___ computers are upgraded / year 
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