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The OSU South Centers journey began with a visit with Melchoir and Zena 
from SUA, as well as Mark Erbaugh from the International Programs office 
for the OSU College of Food, Agricultural and Environmental Sciences.  
This stage of the project focused on agribusiness surveys.  Based on SUA’s 
experience with a prior comprehensive business survey, they combined 
interviews with written surveys that business owners completed 
independently.  These surveys were picked up by the interview team before 

leaving town. Tanzania continues to be in various stages of privatization which impacts all organizations.  There 
is also evident disparity between urban and rural areas and growing investment from numerous other countries.  
 
Before leaving Dar Es Saalam, the team met with the owner of a seed company who was very supportive of 
fostering “business thinking” throughout their tiered distribution system, from small farmer to reps and 
stockists. Many issues were discussed including AGOA, how AID impacts the local economy, water harvesting, 
financing rates and marketing. Zena is completing the Dar surveys for the SUA team. 
 
In Morogoro, I met with many SUA faculty members and participated in interviews with Damas (SUA faculty) 
and business owners from the following companies.  A small company engaged in technology transfer, 
assembling machines to extract oils from seeds and nuts.  They sell the machines to entrepreneurs and teach 
them how to operate and maintain the equipment & market their products. Their primary challenge is financing 
for a small company that needs more than a micro loan and less than a large company.  The next visit was with 
the manager of a large manufacturer of canvas from cotton.  They are exploring value-added products.  They are 
one of the only remaining textile mills in an underutilized industrial area.  We also met with a large tobacco 
processor who discussed how they worked with local farmers and the influence of a global economy. 
 
In Arusha, Nyange (faculty member) led meetings with personnel from the district Extension office, the forestry 
branch of SUA, as well as: 

* two floral companies  - Tanzania is just beginning in this industry and the 
segment is growing rapidly. If distribution efficiencies and expense can be 
improved, this industry has tremendous potential. 
* two dairy processors - SUA completed a market survey for milk which 
indicated that people prefer local non-pasteurized milk from farmers they 
know. Promotion and education should include a focus on production 
hygiene. One company is also testing ice cream. 
* a livestock processor slaughtering cattle, sheep, goat, and poultry. Most 
livestock is currently processed on a flat slab. The industry has opportunity 
to grow as people learn the benefits of utilizing the correct process. 
* two cooperatives – The Tanzania Farmers Association & Arusha Co-
operative Union.  The cooperative system was eliminated in the 70s and is 
now being revived.  These two survived by diversifying their enterprise. 
* Community & Rural Development Bank – The only bank owned by 
Tanzanians and serving all regions. They work closely with the Private 
Agriculture Sector Support organization (PASS). They are operating 

profitably and are moving toward micro loans to continue competing with numerous multinationals.   
* African Centre of Excellence in Management – They offer short courses and an Executive MBA in 
partnership with Maastricht School of Management in the Netherlands. 



 
In Moshi, we met with the Tanzania coffee board that works with Extension 
agents to educate farmers about the value of QUALITY coffee to improve 
their income. We also me with Farmers Bank, another cooperative society 
that discussed the challenges of current laws, winning back farmer 
confidence, and addressing “politics”.  Coffee and sugar manufacturers were 
also surveyed in cooperation with the statistics dept. of the Ministry of 
Agriculture.  SUA works with this country-wide unit when surveying. 
 

Additional surveys were conducted in Tanga (sisal), Iringa (vegetable production, including tomato sauce 
processing) and Dar by the team at SUA. 
 
Many businesses were involved with the Tanzania Chamber of Commerce Industry & Agriculture, as well as 
two other organizations - The Confederation of Tanzanian Industries (industry split off from main Chamber) 
and a new Tanzania Chamber for just agriculture (they also split off). 
 
Agriculture remains in the daily news because it is a primary employer in Tanzania and contributes significantly 
to the economy.  Farmers range from small informal enterprises, to small legal businesses, to middle-sized 
companies, and very large multinational organizations. For more info. about the rapidly changing ag. industry, 
visit: http://www.tanzania.go.tz/agriculture.html 
 
Companies rather consistently discussed and posted slogans regarding quality, teamwork, demand-driven 
operations, customer-focused organizations….  Of course, there were exceptions - my favorite begging a poster 
that included the following comments: “Follow policies and do not suggest changes unless asked to do so. Do 
not bother your supervisors with your personal problems….” 
 
Extension is provided through the Ministry of Agriculture (100+ public districts) and is also provided through 
private extension - educating farmers how to quality can lead to profitability… 
 
Entrepreneurship is also in the news. I picked up a newspaper one day in Morogoro and the paper had an article 
about a new book on entrepreneurship in Africa and another article discussing women entrepreneurship.  The 
word seemed familiar and favorable to business owners and other stakeholders. 
 
Businesses face similar challenges to those faced by business owners in other counties, such as financing, 
marketing, technology transfer, international trade, distribution. They also face additional challenges including: 

- moving from a socialized to a privatized economy;  
- foreign aid impacting domestic marketing and development;  
- a legal structure geared toward protecting employee interests and not employers (should change by ’06);  
- distribution, especially in rural areas where bicycles and hand carts are common for everything from 

DHL deliveries to 50 gallon drums, lumber, produce, etc.;  
- operating at the speed of business – a traditional phrase is “no hurry in Africa” – the result is growers 

sending soil samples to other countries and getting results via email in a matter of days & businesses 
waiting years for new pesticides … to be approved through governing bodies;  

- limited Tanzania-based processing. This opportunity seems to be growing. 
 
We also spent a day in the Ngorogoro area where eco-tourism is developing.   
 
People were wonderful!  The next stage of the project is for SUA to 
complete, analyze and report the surveys which they will use in developing 
an advisory group, placing interns, launching new programs… Other 
opportunities include publishing/presenting survey and program 
development results, exploring additional partnerships, such as SBDC…. 

 
Mark Erbaugh has visited and worked in Africa for years and can clarify, correct and expand on this report. 
 

http://www.tanzania.go.tz/agriculture.html

