
Mentors, 

 

 We hope you are doing well.  The Executive Board met today to create a tentative plan 

for the upcoming Autumn semester.  Here is the direction we are going in as of today: 

 

Mentoring 

  

For OSU’s Autumn semester, the Columbus City School District will use virtual 

instruction for all students grades 9-12.  Students will choose between the CCS Online 

Curriculum or the CCS Digital Academy.  We are planning to have a mentoring presence for 

students in both formats.  To enhance the mentoring experience, we will create online resources 

for our mentees to access. 

 

Instructional Videos 

 

 To help transfer lessons to an online format, we believe creating instructional video clips 

will be extraordinarily beneficial.  The instructional video clips will be produced using actual 

filming equipment to ensure quality.  Our goal is to produce 3-4 short video clips for each 

lesson.  Video clips will touch on the lesson’s important topics by utilizing visual content and 

real-world examples.  We are aiming to keep video content for each week under ten 

minutes.  For the remainder of the summer, the Executive Board will work to create the first 2-3 

weeks of online curriculum and then we will solicit your help to create videos!  We really want 

our mentors to have the opportunity to participate in video lessons, we have all the resources all 

we need is you!   

 

Virtual Mentoring 

 

 In addition to video clips, we want to replicate the mentoring experience we are 

accustomed to via an online format.  For mentees enrolled in the CCS Online Curriculum, our 

hope is to create groups of mentors to meet regularly online with these students during one of 

their class periods.  It would be similar to the mentoring experience you and the mentees are used 

to just on an online format i.e. zoom, google hangouts (whichever format CCS decides to use). 

 

Virtual Office Hours/Help 

 

 Our goal is to create a platform for students to get assistance from mentors throughout the 

week.  The first idea we have is to have mentors sign up for a time slot each week where that 

mentor will be accessible through an online format to help mentees with any questions, 

comments, concerns they might have.  The second, create an online calendar for mentees to sign 

up and meet one on one with a mentor via an online format and then schedule mentors to meet 

with mentees based on demand.  Third, create a site/forum where mentees can type a message to 

the club to receive assistance.  We are hoping to utilize a combination of these alternatives for 

helping our mentees outside of mentoring sessions. 

 

Website 

 



 We are going to have a website for the club up and running by the beginning of the 

school year.  The website will have instructional videos, lesson materials, virtual assistance, 

contact information, and much more for students to access. 

 

Here is how we envision curriculum looking for each format: 

 

CCS Online Curriculum    

• Create groups of mentors based on availability and meet virtually with mentees regularly. 

• Talk with mentees about lessons, utilize the internet to show your mentees examples, 

discuss instructional videos, answer questions, etc. 

• Encourage mentees to access our website for additional instruction and help. 

• Work in coordination with teachers. 

 

CCS Digital Academy   

• Have mentees access virtual lessons, materials, and video clips on our website. 

• Assign mentors to groups of mentees to check in with them regularly throughout the 

week and meet virtually if needed. 

• Work in coordination with teachers. 

 

Weekly Meetings 

  

Based on the University's policies for large gatherings, we will not be able to have our 

weekly club meetings in person during the Autumn semester.  That said, we will still have 

mandatory weekly meetings via zoom.  We will decide a time for our weekly meetings based on 

an availability survey we will send out later this summer. 

 

Transition Survey 

 

 Sometime in the next week we will email everyone a survey to get your thoughts about 

our tentative plan for virtual mentoring.  

 

 

Disclaimer 

 

Based on the progression of COVID-19, updated guidance from health officials, and the 

Columbus City School District these plans are subject to change and we will notify everyone 

ASAP. 

 

Thank You!   

 

Lastly we want to thank all of you for your flexibility and commitment to our 

mentees.  This semester will undoubtedly present new challenges for us but we believe this 

group is up to the task. 

 

Thank You, 

 



Empower Mentoring Executive Board 
 


