
 
 
 
 
 
 
 
 
 

College of Education and Human Ecology 
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EHE Staff Advisory Council 
Thursday, May 16, 2019 

2:00-4:00pm 
110 Arps Hall 

 
Meeting Minutes 

 
Present:  
Kelly Boone, Crane Center for Early Childhood Research and Policy 
Amanda Crall, Academic Affairs 
Jennifer Lagnese, Human Resources  
Nicole Luthy, Office of Research, Innovation, and Collaboration (EHE SAC Chair) 
Kathleen Lynch, Office of Educator Prep / Teaching & Learning 
Carrie McDonald, Educational Studies 
Michael Moses, Office of Research  
Melissa Ross, CETE 
Christine Streeter, OIT 
Sarah Wakefield, Service Center  
Jovanna Zanders, Teaching & Learning (EHE SAC Secretary) 
 
Absent: 
Emily Martini, Human Sciences 
Sean Thompson, Advancement 
 

  Decisions/Actions Person(s) 
Responsible 

Completion 
Date 

  1. Discussions Items and Updates     
  a. HR Feedback on staff performance review competencies (handout) EHE HR  In progress 
 • SAC combed through the performance management competency recommendations and provided 

feedback.  
 
 
 

 
 
 



 
• The new staff performance management system will include 4 competencies that will be set by the 

College and 2 goals that supervisors/managers will set with employees.   
• Supervisors and their respective employees will have the option to set goals that may or may not be 

included in the employees’ position descriptions.  
• Professional development will not be included as a competency in the new system, however, a 

focus on continuous learning that staff would have the opportunity to pursue is paramount.  
• The competencies will likely stay in place for 4-5 years.   

 
 
 
 

 
 
 
 
 
 
 

 • Feedback on the recommendations will be submitted to the EHE HR team on Tuesday, May 21, 
2019.   

Jennifer Lagnese 5/21/2019 

 • The new system will go live during the 2019-2020 mid-year reviews.   
 b. Review of draft staff survey (Qualtrics) 

• The purpose of the staff survey is to gauge the pulse of staff and learn about issues and projects 
that staff are interested in or concerned about.  

• The data from the survey will help provide SAC with topics to take up in the coming year.  
• Amanda Crall put together a draft electronic survey tailored to understand staff satisfaction across 

the College.  The survey will also help SAC identify ways to add value to the employee experience 
beyond the AMCP (annual merit compensation process).   

• Questions pertaining to the issues outlined in Moore Consulting, LLC’s EHE Assessment Report 
may be added to the survey before it is distributed. 

Amanda 
Crall/Nicole Luthy 
 
 
 
 
 
 

In progress 
 
 
 
 
 
 
 
 

 • The survey will be available in August. EHE SAC August 2019 
 2. New/Other Items   
  a. Website Subcommittee  

• The SAC website subcommittee will work with OIT to set up the SAC webpage on the EHE Faculty 
and Staff Portal. Amanda Crall, Christine Streeter and 1 additional SAC member will serve on the 
subcommittee.   

 
SAC Website 
Subcommittee 

 
TBD 

 • The SAC webpage will include the purpose/mission of SAC, names of SAC members, SAC bylaws, 
meeting schedules, and meeting minutes. A feedback box will be added so that EHE staff/faculty 
have an easy way to submit requests and feedback. 
 

  

 ACTION ITEM: Contact Emily Martini and Sean Thompson to see if they would be interested in joining 
the website subcommittee. 

Amanda Crall TBD 
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