
 
The Cycle of Continuous Improvement 

Identify Needs: Needs can be identified through a needs assessment, 
looking at currently available date, and judging capacity. 

Select an Intervention: The intervention selected should be based on 
evidence and take into account the context in which it will be taking place. 
There are numerous resources available to find specific interventions, some 
of which are listed below. 

Plan for Implementation: Implementing an intervention takes time, 
funding, and training among other things. This is the time to consider the 
capacity to implement the selected intervention as well as to identify the 
measures for outcome. 

Implement and Adjust: During implementation, constant evaluation of the 
intervention should be taking place. This evaluation will allow the 
intervention to be adjusted to better fit the context and alter results. 

Examine and Reflect: The results of the intervention and process should be 
documented in full and discussed. This should include assessing the 
outcomes, disseminating results, and discussing what was learned that can 
be used in the next cycle. 

• The cycle of continuous improvement is a process for evaluation capacity building in schools and districts applying evidence-based interventions.  
• It is important to consider the local context where the intervention will be taking place. Evidence-based interventions are not always universally 

applicable, and the context should be used to help determine what intervention may fit. 
• Networking is a great way to learn more about how interventions are used in other contexts and to get in contact with local experts that may be able 

to help you with your role. Researchers at colleges and universities may be a good resource for intervention expertise and collaboration. 
• Collaboration is key to sharing ideas regarding selecting and implementing interventions. Sharing information and seeing what works elsewhere is a 

great way to expand your own knowledge and database. 

Resources 
Ohio Improvement Process 
EBITE Practice Guides 
IES Regional Education Lab Northeast and Islands (Plan, Do, Study, Act) 
WestEd Evidence-Based Improvement 

https://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process
https://u.osu.edu/ebitraining/practice-guides/
https://ies.ed.gov/ncee/edlabs/projects/project.asp?projectID=4591
https://www.wested.org/wp-content/uploads/2016/12/Evidence-Based-Improvement-Guide-FINAL-122116.pdf

