
Results Based Accountability
Developing a performance management system

June 2018 – December 2018

Lessons Learned

The Cuyahoga County Board of Health 
(CCBH) requested technical assistance 
support in the area of performance 
management.  Our technical 
assistance with Anne Goon, MS,RD, LD 
included conference calls with the 
CCBH Performance Management (PM) 
Team, on-site facilitated meetings, as 
well as tools and activities to assist in 
the development and documentation 
of the process.

What We Did

Our work with Anne Goon occurred 
over the course of six months .   The 
project activities included the 
following:

• A review of several performance 
management models to select one 
to meet our needs.

• Training of senior leaders and staff 
to understand the basic principles.

• Putting the model in action with 
working sessions to select agency 
performance standards.  

• Engaging staff to select 
performance measures and targets. 

• Select one model and use it for all 
levels of performance management 
(agency, departmental, etc..).

• Take the time to walk through even 
the simple steps of developing a 
system.

• Engage staff throughout the 
process.

What We Made

Over the course of the project the following milestones were achieved: 

• Selected Results Based Accountability (RBA) as our model for the agency-
wide PM system and completed training with senior leaders and staff across 
the agency.

• Set performance standards including results, indicators and/or performance 
measures, as well as targets for each priority area.

• Developed a RBA Performance Dashboard and Performance Monitoring Plan 
for tracking and reporting purposes. 

• Revised the agency Quality Improvement Plan to include performance 
management.

Project Team Meetings 

The performance management system development occurred using small teams 
of staff and senior leaders.  The photos below include members of our Health 
Eating (HE) & Infant Mortality  (IM) Teams.   Photo on the left includes IM team 
member Angela Newman-White.   The photo on the right includes HE team 
members Alison Patrick and Roger Sikes.

Contact Person: Najeebah Shine, MS,RD,LD
E: nshine@ccbh.net P: 216-201-2001 ext 1500

What’s the Project?

Why Was it Selected?
The PM Team completed the Turning 
Point Performance System Assessment 
and determined the need for a more 
structured approach to the development 
of a PM system. A main priority from the 
self-assessment included the selection of 
agency-wide performance standards and 
measures.  The desired outcomes from 
the technical assistance included:

• A defined and documented 
developmental steps of a PM system.

• Selected performance standards 
including results, indicators, 
performance measures, targets, and 
communication strategies.

• A written description of the process for 
routine reporting, including the analysis 
of data and the process for the 
communication of results.
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