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What’s the Project? What We Did Lessons Learned
This project provided support to SCHD staff comple]:ceg several Through this project, SCHD staff identified several key lessons learned:
activities as part ot this project:
develop a performance P e  Keep it simple. Performance management doesn’t have to be
.manlagement. systTm and A * Participated in performance overwhelming. Plans are not one-size fits all. You know your agency
'mp ementation p a'nci TSCI:O nica management training provided better than anyone else. Don’t follow a template just to check off
?Sscfésr:i?lcrgtr\é?wsigrg\e“rsgn trimﬁ?r?ge by Anne Goon, OSU Consultant boxes if that isn’t feasible.
i on May 24, 2018. o .
with SCHD staff and one-on-one Y e Start where you are and be realistic. A functional plan that works for
support with the Accreditation * Completed a performance your agency is better than a complicated document that won’t
Coordinator. management system self actually be implemented.
assessment.
Whv Was it Selected? * Think outside the box. Don’t be afraid of creative solutions to meet
y ' * Develop a combined the requirements. For SCHD, that including combining performance
performance management and management and quality improvement into one streamlined plan.

SCHD staff identified performance

management as one of the more quality improvement plan.

challenging requirements for . Created a performance
accreditation. Like many small I .

. g management monitoring plan Project Outcomes
management efforts were
informal and sporadic. As the SCHD’s performance management framework
agency prepared for accreditation, What We Made Shelby City Health Department
it became clear that a more Desired Pillar Results
33;?1232(;nﬁr;tloenr?ccl)frzzrniaech This project culminated with the —

' P COmDIEtIOn of these documents: PEOPLE  SERVICE  QUALITY = GROWTH  FINANCE Performance Management at ‘S’ Shelby City
management SyStem aISO needEd Competent Residents Effective Residents Sufficient Pillars of ‘ H-Etm't'h DEPMTT?M
to be realistic and achievable ¢ Shelby Clty Health Depa rtment ﬂ%r'tiﬁ ffﬁﬂ.} afﬁ%;nt ?ﬂg,t:zﬂ;?nig" rE:E_ﬂf% xcellence, e copata

. . workforce  and timely public eir  achieve e : E';SE:E
given the agency’s staffing Performance Management and RO e e e onand N petormance
. . . . provided. wellness. ea Objectives crrormance
imitations. Because formal Quality Improvement Plan sevices. | Standards
performance management was (adopted August 13, 2018) 4
new to SCHD staff, outside . .
tochnical accictance wae * Shelby City Health Department B "oriog o

Performance Monitoring Plan Changes R\ Reports to

extremely helpful in fulfilling this to Improve Staff, Board,
. Performance Community
requirement.
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