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Ohio START Model
Sobriety, Treatment and Reducing Trauma

• Child welfare intervention for families affected by parental substance use disorder 
and child maltreatment due to the opioid crisis

üCreates networked partnerships for integrated service delivery
üExpedites parents’ access to treatment
üImproves treatment retention
üIncreases level of sobriety
üKeeps families together during and after the intervention



Ohio START 
Implementation

• Piloted in 2017 in 17 counties

• Now serving 46 counties with further 
expansion planned in 2021



Ohio START 
Practice Manual



Research Focus

• We focus our attention on the collaboration component of the 
START model to examine the multiple dimensions of 
collaborative relationships for public service delivery.
• Our goal is to understand where Ohio START contracts identify 

opportunities for collaboration between partners.

• We analyze contracts as these written formalized agreements 
establish the structure and process for collaboration



Data

• Formalized service contracts between 
child welfare agencies and providers

• Contracts from Cohorts 1 & 2
• 53 contracts from 32 counties
• More than 550 pages

• Qualitative data



Using NVivo 
for Coding

Converted the contracts into either a 
Word Document or PDF file

Imported contracts into NVivo into the 
Data folder à Files folder

Creation of Codes:
*Deductive Approach
*Inductive Approach



Deductive 
Approach Spring 2020

First Round of Coding
• Identify several themes from the Ohio START 

Manual that are indicators of collaboration
• Draft the codebook and code 12 contracts 

based on initial codes
• Re-group to discuss our findings to ensure 

shared understanding and agreement

Summer/Fall 2020

Second Round of Coding
• Re-code initial 12 contracts and the 

rest of the corpus with updated 
codebook

• Continue our iterative process of 
refinements and confirm shared 
understanding and agreement



Deductive Codes



Inductive 
Approach Spring 2021

First Round of Coding
• Identify themes we see emerging in contracts 

that help to support collaboration
• Examples roles and responsibilities, 

infrastructure and support, methods of 
communication, and training

Summer 2021

Second Round of Coding
• Through an iterative process, we refine the 

themes into codes that align with the 
Deductive Codes



Inductive Codes

Create 13 child-level nodes to complement the 4 
top-level nodes from deductive coding



Excerpt from Codebook

Code
The code label or name

Definition
What the theme concerns

Description
How to know when the theme occurs

Information Exchange for Collaboration Does the contract include the presence of sharing information between parties? Information exchange between the contracted parties is an important component of the 
START model.

The contract identifies the type of information to be shared, the method for sharing, and how 
often it should be shared between the parties to ensure collaborative information exchange.

Type of information Does the contract identify the type(s) of information to be shared between parties? Contract includes the type(s) and format(s) of information to be shared.

Examples may include progress reports, yearly reports, invoices.

Method of sharing information Does the contract identify the method(s) for sharing information between parties? Contract includes the method and/or communication channel for sharing information.

Examples may include participation in team meetings, emails, phone calls, faxes.

Frequency of sharing information Does the contract identify the frequency for sharing information between parties? Contract includes the frequency for sharing information.

Examples may include weekly, monthly, or yearly.



Using NVivo for 
Analysis
Narrative Excerpts

Presence & 
Usage of 
Collaboration

“The Parties shall meet regularly throughout the term of the 
Agreement to provide their expertise and input into the 
Collaboration, including the development, implementation and 
evaluation of Ohio START.”

Information 
Exchange for 
Collaboration

“Provider will have regular contact with an Agency identified 
staff person to address issues, progress, and concerns.”

Funding & 
Sustainability 
for 
Collaboration

“It is expressively understood by Agency and Provider that the
terms of this Agreement do not allow total compensation in
excess of $20,800 for the Agreement period set forth.”

Accountability 
for 
Collaboration

“The Parties shall regularly evaluate Ohio START for compliance 
and progress towards anticipated measurable outcomes as set 
forth in the program’s Evaluation Plan to this Agreement.”



Facilitators & 
Barriers to 
Collaboration
Examples

• Most often listed in Contract Purpose
• Usage is limited (1-2x in contract)

Presence & 
Usage of 

Collaboration

• Identification of assessments and 
progress reports for specific client needs

• Vague deadlines of “regular” or “timely”

Information 
Exchange

• Funder and budget amount specified
• Lack of training/technical assistance 

opportunities

Funding & 
Sustainability

• Responsibility across roles not specified
• Options for sanctions/terminations 

present
Accountability



NVivo Queries



Benefits of Using 
NVivo

• Volume of contracts
• Ease of access for identifying files
• Organization of codes



Formatting of files

Attempting “at-a-glance” of coded 
data

Comparing codes across contexts 
in order to see the “big picture”

Running queries – unable to 
capture all of the relevant data

Challenges with NVivo



Next Steps with NVivo

Contract coding of Cohorts 3 & 4 Triangulating with Interview Data



Thank You!
Rebecca Smith

smith.11906@osu.edu
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