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Abstract
The mission of our Master Gardener program is, "We are Ohio State 
University Extension trained volunteers empowered to educate others 
with timely research‐based gardening information." Beyond answering 
questions and coordinating committees to do meaningful work in the 
community, these volunteers can and do teach great programs to extend 
the reach of the university's horticultural information. This session with 
share data from two counties where training has included a required 
teaching exercise. Through this exercise, a large number of Master 
Gardener Volunteers report increased confidence in their ability to teach, 
gained skills in creating presentations and satisfaction from increased 
programs and activities. Beyond this, these volunteers expanded the 
number of programs and the number of participants in horticulture 
programs in the counties.
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Training – Up front!
• What is the county program?
• What can they do for the county program?
• “We are Leaders, Not Weeders”
• We are NOT a garden club
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Focus on Mission
"We are Ohio State University Extension trained 
volunteers empowered to educate others with 
timely research‐based gardening information."
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Empowered
• Committee leadership (active MGV)
• Kit System

• Various topics, one page outline/handout
• Focus on hands‐on activities
• No PowerPoints!
• Groups of two the first time they teach

• Training
• At Monthly Meetings
• During lunch time of initial class
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Educate Others
• MGVs handle requests from libraries, garden 

clubs, etc
• Teach at new MGV trainings
• Plant ID at plant exchange
• Lead planting groups at CityScape (planting all 

garden beds, downtown Youngstown, etc)
• “We are Leaders, Not Weeders”
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Research Based
• Added “Myths & Legends” to training to focus 

on unbiased research based information
• Every answer and presentation must be backed 

by a factsheet or bulletin
• Search using “university extension” with the 

search terms
• Explain why something might be common 

practice (lime every year when we had lots of 
acid rain from burning coal)
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Training to Teach
Focus on empowerment
You can do it!
“This is not rocket science!"
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Goals
1) Increase skill and comfort level of volunteers in the 

area of public speaking on horticulture topics.
2) Utilize expertise of volunteers to teach 

classes/sessions on horticultural topics.
3) Develop new programs based on volunteer 

expertise.
4) Generate revenue for volunteer support and county 

budget through program fees for workshops
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Presentation Requirement
• Each trainee presents in front of volunteers only

• Focus on something they love about gardening

• Detailed instructions. Q&A each week 

• One‐on‐one assistance is given to ease nerves

• Experienced volunteers teach mini‐sessions 

• Trainees attend other programs to observe
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After Training: Prepared Topics
• Some trainees will have great presentations, but 

difficult to duplicate and train other MGVs 
• Technology is often a barrier, sometimes for 

volunteers, many times for venue/location
• Solution?
• Kit System 

• No tech necessary – hands on!
• Basics gardening skills the public needs (or has forgotten)
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Kit 
System

OHIO STATE UNIVERSITY EXTENSION OHIO STATE UNIVERSITY EXTENSION

Training to Diagnose
Experts do some training
Specifics locally
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Things we do locally
Training scenarios
Added session to MGV initial Training
Train the trainer ‐ Clinic Chair did 2015 trainings
New Data forms
Revenue Generated from soil testing
Mailing Slip ‐ notes and donation requests
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• Welcome and Greet
• Questions about Form
• Start with PPDC resources
• Use computer based resources
• Network computer (unanswerable)
• Give the answer
• Sell a bulletin/soil sample
• Thank them!

Client Checklist
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slow down, diagnose

what’s wrong?
dog urinated on it?
downspout – too much 
water?
too shady?
other ideas?
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Difficult Questions:
a different perspective…

tailpipe disease 
(abiotic)
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Scenario: Fruit Question

A call comes in from a gentleman who says he 
has just noticed caterpillars on his blueberry 
bushes. They are chewing up the leaves.  He has 
two products in his garage, one is a product for 
fruit that contains captan and the other is Ortho 
Bug-be-Gone.  Which product should he use?

How do you respond to this question?  
What are some educational points you may want to make?
What are some questions you might ask?
What are control options?
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Coming Soon:
Training to Write!

Expansion of Valley Grows
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Writing!
• Front page, section 

D every Thursday
• Third year of 

publication
• 2 articles
• 1 Q&A
• Calendar & 2 ‘plugs’
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The Increased Impact

“Out of Many, One” …impactful 
program
Truly Extending Our Reach
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Mahoning County 
Plant & Pest Diagnostic Clinic

Year Vol. Hours Questions Soil Tests Total
2011 222.75 378
*2012 428.75 432 82 514
2013 428 547 101 648
2014 434.25 636 141 777
2015 #487 #132 #519

*Year I started in this new county     #Data to date in 2015
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Washington County Garden Party Events

34th event planned..
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Impacts to date
• Nearly 100% of trainees described increased skills 
• Nearly all sessions taught at horticulture programs in the two 

counties are taught by trained volunteers.
• Trainees noted that by seeing experienced volunteers teach, it 

increased their comfort level for the teaching experience.
• Volunteers also reported:

• Increased confidence in their ability to teach;
• Enhanced skills in creating presentations; and 
• Satisfaction from their participation in and contributions to 

Extension programs and activities.
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Impacts to date
• The results of 10+ years of training volunteers to teach:

• Thousands of dollars in revenue has been generated to 
support the volunteer program and to supplement county 
budgets.

• This has paid for volunteer shirts/badges, awards, 
background checks, kit supplies, training expenses and 
more.

• Over 65 trained volunteers have volunteered to teach a 
class/session at a major Extension program after 
completing the teaching assignment in class.
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