
Date:  Daily Plan  Lesson #:  

I. Preparation 

Pathway Area/Course Title: Animal & Plant Science 

Unit Central Focus: Leadership Development 

Lesson Title: Chapter officer training 

Question to be Answered: 
How can we make our chapter and officers more efficient while still being successful? 

Standard(s) Met: 

1.2.1. Extract relevant, valid information from materials and cite sources of 

information.  

1.2.2. Deliver formal and informal presentations.  

1.2.3. Identify and use verbal, nonverbal and active listening skills to communicate 

effectively.  

1.2.4. Use negotiation and conflict-resolution skills to reach solutions. 1.2.5. 

Communicate information (e.g., directions, ideas, vision, workplace expectations) for 

an intended audience and purpose. 

Equipment, Supplies, 
References & Other 
Resources: 

Paper, pencil/pen, leadership skill building equipment 

Pre-Preparation: 
Have students understand SWOT analysis and SMART goals 
 

Management/Safety Issues: Make sure each officer is prepared 

IEP/504 Plan Student 
Accommodations: 

   
 
 

Academic Language:  

Vocabulary- SWOT, SMART 
Syntax- Goals 
Discourse- Goals 

Bell Assignment: Make sure you have gotten food and are ready to focus on developing the chapter 

Interest Approach: 

Reviewing what a SWOT analysis is and how can we develop SMART goals from them 

Objective – After today’s 
lesson, the students will be 
able to: 

Using SWOT anaylsis, create SMART goals for the chapter, in a 1 hour time period 

Daily Plan 
Assessment/Evaluation: 

Formative-    
 
Summative-    



 

 

 

TEACHER WILL DO: TEACHER WILL SAY:  Time: 

 
SWOT Analysis 
 
 
 
 
 
 
 
 
 
Review SWOT analysis 
 
 
 
 
SMART goals 
 
 
 
 
 
Overview of SMART goals 

 
 
 
 
 
 
 
 
 
 
Review today’s objective(s): 
 
 
 
 
 
 
 
 
 
Opportunity to Learn (Students show YOU 
they learned that which you planned for 
them to learn, i.e. a student activity, 
writing a paragraph, a skit, a 
demonstration, a quiz, etc): 
 
 

 
Students we will develop a S.W.O.T. analysis of our 
chapter.  SWOT stands for strengths, weaknesses, 
opportunities, and threats.  This will better allow us to 
determine S.M.A.R.T. goals for our chapter this 
upcoming year.  As we analyze our chapter also think 
about your strengths and how you can better each 
chapter member based off of your strengths. 
 
 
 
Take some time to go over the officers analysis of the 
chapter 
 
 
 
Now that we know the greatest feats we have to 
overcome this year through our analysis lets make goals 
that make us better as a chapter and also wil set us 
apart and try to make those threats go away. 
 
 
Take time to go over each goal and as an officer team 
decide which are the best for the upcoming year and 
how can we accomplish those. 
 
 
 
 
 
 
 
 
 
 
 
create SMART goals for the chapter 
 
 
 

 
 
 
 
 
 
 
 
Students show they learned by 
developing the chapters SMART goals 
based on the overall analysis of the 
chapter using the SWOT method. 
 
 
 

 



 

 

 
 

 
 
 
Connect cognitively: 
 
 
 
 

 
 
 
 
Yesterday we had the chance to…: 
Come to our officer retreat 
 
Today we had the chance to…: 
Develop goals for the chapter 
 
Tomorrow we will…: 
Develop our POA based on our goals. 


