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The Needs Portal 
 

What is the Needs Portal? 

The Needs Portal is a hybrid web-based resource, referral and Management Information System 

(MIS) that enables individuals to receive access to social and health services more quickly. We 

do this through a secure website, allowing caseworkers to record the service needs of families.  

Service providers are able to view these needs and let caseworkers know when they can assist 

families. In essence, it is a direct line between caseworkers and child welfare service providers. 

The innovation of the Needs Portal is that it is not a “static” resource and referral guide. Using a 

web-based system allows agencies to edit and update their availability as well as any changes in 

services.  

 

How does the Needs Portal work?  

Service providers will need to register on the Needs Portal as part of an in-person training. 

During the training, providers will give information about the agency (e.g., address, phone 

number) and identify those service needs the agency or program can serve.  Service providers 

may select one contact to register or register two or more staff.  A full listing of the service areas 

is provided below. 

 

 
 Advocacy 

 Alcohol addiction 

 Anger management 

 Child care 

 Clothing assistance 

 Counseling- Adult 

 Counseling- Couple 

 Counseling-Family 

 Counseling-Group 

 Counseling- 

Individual/Child 

 Inpatient counseling 

 Outpatient counseling 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Critical household items 

 Domestic violence 

 Food assistance 

 Head start 

 Health care 

 HIV/AIDS 

 Homeless/Runaway 

 Hotlines 

 Housing 

 Immigration 

 Job assistance and training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Legal aid 

 Parenting classes 

 Sexual abuse 

 Substance abuse-in patient 

 Substance abuse-out patient 

 Suicide prevention 

 Victim of crime 

 Youth activities 

 Youth education 

 Youth mentoring 

 Other servic



 

 

 

Once an agency has completed their profile, the contact(s) will receive daily e-mail digests with 

a listing of the referral (Support Tickets1) entered within the past 24 hours and the specific 

service needs of those families. Agency contacts will only receive listings for Support Tickets 

with service needs in the areas identified from the agency.  In other words, an agency that 

provides substance abuse counseling will only receive digests with Support Tickets that have 

substance abuse needs. 

 

Agencies will then respond in the comments section to indicate services (or goods) they can 

provide.  Agencies only respond if they are able to assist right away. Those comments, along 

with contact information of each agency, will be given directly to the families. 

 

Once service providers respond with their availability to provide services to the family, 

caseworkers will provide the family with a listing of the service agencies and their contact 

information.  It is up to the family to decide which agency to contact. 

 

Once providers begin serving a family, they will go back to the Needs Portal and provide 

information relating to service delivery (e.g. intake dates, service initiations dates, no shows etc).  

 

Whom does the Needs Portal serve? 

 

The Needs Portal has been pilot tested with the Torrance and South County Regional DCFS 

offices in Los Angeles County. It has since been adapted and is currently being used to create 

linkages and streamline the flow of information between caseworkers, service providers and 

parent/peer mentors working with families participating in Ohio START (Sobriety, Treatment, 

and Reducing Trauma). Ohio START is an intervention program providing wraparound services 

(e.g. intensive trauma counseling, substance abuse treatment services and peer parent 

mentorship) to children and families impacted by opiates and other drugs. Here, it is being used 

to track dates of service provision, collect socio-demographic information, record responses to 

assessments for substance use (UNCOPE), trauma exposure (Adverse Childhood Experiences-

ACES, Children Trauma Assessment Center (CTAC) trauma screening checklist) and generate 

monthly reports according to VOCA specifications.  

 

We hope that the Needs Portal will be expanded to serve more areas and more families. The 

ability to implement in other areas is dependent on funding for this project. 

 

 

 

 

__________________________ 

 
1 The terminology “Support Ticket” is borrowed from Information Technology (IT) services were IT professionals have users create a “ticket” 

when they are having problems with their computer, want to download new software, are unable to log on to the internet, etc.  The Needs Portal 

uses this same approach because it is terminology familiar to caseworkers and service providers. 



 

 

 

The Needs Portal for Ohio START: Flow of Information between Caseworkers, Providers 

and Parent Mentors 

 

Figure 1. below shows the flow of information between caseworkers, service providers and 

parent mentors. When a caseworker receives a new case (family), he/she must create a case plan 

that addresses the problems that contributed to abusive and neglectful parenting practices.  

 

The caseworker logs in to the Needs Portal website (www.needsportal.com) and creates a 

Support Ticket for the family. Caseworkers may use the Support Ticket to  

 

1) Make a direct agency referral and/or 

2) Generate a request for services  

 

Each Support Ticket describes the overall reasons that brought the family into the Child Welfare 

system, the types of services being requested, UNCOPE assessment, socio-demographic 

information (e.g. types of victimization, age, gender, race/ethnicity), trauma screenings and 

assessments (ACES, CTAC) residential zip codes and insurance status of each member of the 

household.  

 

 

 
 

 

http://www.needsportal.com/


 

 

Service requests (Path A on Figure 1) 

Providers are notified via email when a Support Ticket in their subscribed content area is created. 

In other words, an agency that only provides substance abuse services will only receive an e-mail 

notice when a Support Ticket has been opened asking for substance abuse services. One email is 

sent daily, in the digest format. The digest format provides a summary e-mail with all new, 

updated, and closed tickets in the agencies service area. This is done to reduce the number of 

emails a given agency or individual receives each day and ensures that person or agency is 

receiving tickets for cases where they have the capacity to provide services. 

 

Service providers comment on a discussion thread on the Support Ticket when they can assist the 

family. In the thread, they note the types of services they can provide. After comments have been 

received, the caseworker presents the list of agencies able to provide services to the family and 

works with the family to determine the best options for services. After the client selects the best 

service options, the caseworker closes the Support Ticket and indicates which (if any) of the 

responding agencies the family has selected.  

 

Direct agency referrals (Path B on Figure 1) 

Specific providers are notified via email. Providers may “accept” the direct referral or indicate 

reasons why they are “unable to accept” a direct referral. 

 

Ohio START participants (Path C on Figure 1) 

For Ohio START participants, caseworkers “share” Support Tickets with assigned parent 

mentors who then edit the Support Ticket to indicate the date, persons present and relevant notes 

after each home visitation. 

 

Once families are linked to services, providers also update the Support Ticket to include a 

contact person and for service requests the initial intake and service initiation date. 

 

What are the goals of the Needs Portal? 

We have several goals.  We hope to reduce the length of time from referral to services and 

service initiation.  We hope that this will reduce the length of time children are placed out of 

home and increase reunification rates for families.  The development, implementation, and 

evaluation of the Needs Portal is designed to test these goals.  

 

 

 

 

 

 

 

 

For additional information please email: theneedsportal@gmail.com 

 


